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 For which department or area are you 
reporting? 

Facilities 

What is the name and MGA email address of 
the person responsible for this report? 

David Sims 
david.sims@mga.edu 

 
Departmental Mission and Goals 
The mission and goals of the department should be consistent over a 5 year period, although some 
institutional changes may necessitate and prompt a change in mission or goals for specific departments. In this 
section, you will report the mission statement for your department as well as the long term goals (5 year 
range) for the department. 
 

What ��creates and maintains a 
firstπclass learning 

environment for learning, and invests 
limited resources wisely. 

 

What are the goals for this department? 
These should be the "big things" the 
department/area intends to accomplish 
within 5 years. 

1) Streamline processes and procedures for 
consistency across the 5 campuses 
2) Create a plan for succession as 35π40% of Facilities 
staff will reach retirement age 
3) Reorganize maintenance operations to include inπ
house project team 
4) Prepare for 



Objectives 
Each year, every department should identify objectives the department hopes to accomplish in the next year. 
These should align with departmental goals and the MGA strategic plan. In the next section you will be 
reporting on the objectives you set and whether or not you achieved them in FY 18. Later in the document you 
will report on objectives you hope to accomplish in the coming fiscal year, FY19. 
 
Objective 1 

Objective 1: What was this department's first 
objective for this fiscal year? Objectives should be 
specific, measurable, and achievable within one 
year. 

To improve USG Space Utilization metrics on the 
Cochran Campus by renovating and creating 
adaptable spaces that meet current and future 
program needs. 

Objective 1: How did your department measure this 
objective? (Survey, budget number, number of 
participants, jobs completed, measurable time 
and/or effort) 

Plant Operations will lead the 5 campus Master Plan 
initiative to identify excess capacity and shortfall of 
space for current and future needs. 

Objective 1: What was your target outcome for this 
objective? (1.e. 80% participation, 5% enrollment 
growth, 7% change in engagement) 
 

Master Plan will be 100% completed and submitted 
to BOR for approval. 

Objective 1: At what level did the department/area 
achieve on this objective? (This should be a 
number, i.e. 82%, 6%, 345 attendees, 75% 
engagement) 

Master Plan was 100% completed and was approved 
by the BOR. 

Objective 1: Did your department meet this 
objective? 

The department met this objective. 

Objective 1: What did your department learn from 
working toward this objective? What changes will 
you make based on this effort next year? 
 

The Master Planning process identified needs and 
led to the request (and subsequent funding) of a 
$12.7M renovation of Dillard and Roberts Hall.  
Design will begin this fall; project will be complete 
July, 2020.  We will continue to make space 
utilization questions an intrinsic 



Objective 2 

Objective 2: What was this department's second 
objective for this 



Objective 3 

Objective 3: What was this department's third 
objective for this fiscal year? Objectives should be 
specific, measurable, and achievable within one 
year. 

To enhance accountability measures within each 
department. 

Objective 3: How did your department measure this 
objective? (Survey, budget number, number of 
participants, jobs completed, measurable time 
and/or effort) 

Create Facilities policies and procedures and publish 
them on the MGA website.  These will include the 
submission of monthly budget status reports and 
utility bill updates. 

Objective 3: What was your target outcome for this 
objective? (1.e. 80% participation, 5% enrollment 
growth, 7% change in engagement) 

Write 5 Facilities policies and procedures and post 
them to the department website. 

Objective 3: At what level did the department/area 
achieve on this objective? (This should be a 
number, i.e. 82%, 6%, 345 attendees, 75% 
engagement) 

1 policy on sick leave usage was clarified and 
communicated to Facilities, but was not put on the 
website as it does not pertain to anyone outside the 
department (20% completion of goal). Monthly 
budget status report were sent to all Facility 
directors and AVP, as well as Budget staff, 10 out of 
12 months (83%), but (9T6m61j
/TT3Tc
((9T6m61s6a221ro0 T4 1 Tf
.225 0 TD
-)-4.4 0 TD
-.0004 Tc
(put)Tj
/TT3 1 Tf
1.385 0 TD
0 Tc
<0003>Tj
/TT4 1 Tf
.23 0 TD
-.0023 Tc
(on)Tj
/TT3 1 Tf
1.05 0 T >Tj
/TT2 1 T4 1 Tf
.225 0 TD
-51te     



Objective 4 

Objective 4: What was this department's fourth 
objective for this fiscal year? Objectives should be 
specific, measurable, and achievable within one 
year. 

To develop and enhance the leadership abilities and 
performance of Facilities staff 

Objective 4: How did your department measure this 
objective? (Survey, 





 


