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O b j ec ti ves  
Each year, every department should identify objectives the department hopes to accomplish in the next year. 
These should align 



O b j ec ti ve 2  

O b j ec ti ve 2: What was thi s dep ar t men t's secon d 
obj ec ti ve for thi s fisc al year? Obj ec ti ves shoul d be 
sp ec i f ic, measu r ab l e, and ach i evab l e with i n one 
year.  

Meet or exceed state and national pass rates on 
health professions certification and registry 
examinations. 

O b j ec ti ve 2: How did you r dep ar t men t measu r e thi s 
obj ec ti ve? (Survey, budget numb er, numb er of 
par t i ci p an ts, jobs comp let ed, measu r ab l e time 
and/or eff o rt)  

Percent of students passed 

O b j ec ti ve 2: What was you r tar get out c o me for thi s 
obj ec ti ve? (1.e. 80% parti c ip at i on, 5% enroll men t 
gr ow t h, 7% change in engag emen t)  

90-100% will meet or exceed state and national 
examinations or in order to become certified or 
registered health care professionals 

O b j ec ti ve 2: At what level did the dep ar t men t/area 
ach i eve on thi s obj ec t i ve? (This shoul d be a numb er, 
i.e. 82%, 6%, 345 atten dees, 75% engagemen t)  

Recent respiratory therapy students have a first 
time pass rate on the Clinical Simulation Exam 
(CSE) or 94%. The national average is in the 50% 
range. 
OTA – pass-rate increased from 88% to 96% on the 
National Board for Certification in Occupational 
Therapy (NBCOT) exam this year. This is the highest 
pass-rate in the state of Georgia at this time and 
above national average. 



O b j ec ti ve 3  

O b j ec ti ve 3: What was thi s dep ar t men t's thir d 
obj ec ti ve for thi s fisc al year? Obj ec ti ves shoul d be 



O b j ec ti ve 4  



Fu t ur e Plan s  

Pl eas e iden t if y  at least fou r measu r abl e obj ec t i ves 
for the next fisc al year. In list in g the obj ec t i ves, 
pleas e use the for mat show n in these examp l es.1) 
The Depar t men t of X will impr o ve ser vi c es level s by 
5% as measu r ed by our sat i s f ac ti o n sur vey. 2) The 
dep ar t men t to X  wil l provi d e tr ain i n g in ABC for at 
least 73 MGA facu l t y and staff.  

The School of Health Sciences will Increase pre-
health profession student enrollment by 20%.  
The School of Health Sciences will work to retain 
students by 20%. 
The School of Health Sciences will increase 
graduation rates of students from our programs by 
25%. 
The School of Health Sciences will increase/ receive 
private or grant funds specifically designated to our 
programs for equipment by 15%.  
 

Bas ed on thi s asses s men t, pleas e shar e you r 
thou gh ts on the cur r en t stat u s and fut ur e dir ec tio n 
of thi s dep ar t men t or area. 



 


