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O b j ec ti ves  
Each year, every department should identify objectives the department hopes to accomplish in the next year. 
These should align with departmental goals and the MGA strategic plan. In the next section you will be 
reporting on the objectives you set and whether or not you achieved them in FY 18. Later in the document you 
will report on objectives you hope to accomplish in the coming fiscal year, FY19. 
 
O b j ec ti ve 1  

O b j ec ti ve 1: What was thi s dep ar t men t's fir st 
obj ec ti ve for thi s fisc al year ? Obj ec ti ves shoul d be 
spec i f ic, measu r ab l e, and ach i evab l e with i n one 
year.  

1. a. Students in the School of Aviation meet 
prescribed student learning outcomes in their 
academic programs 
1. b. Students in the School of Aviation receive 
timely and effective academic advisement. 
 

O b j ec ti ve 1: How did you r dep ar t men t measu r e thi s 
obj ec ti ve? (Sur vey, budget numb er, numb er of 
par t i ci p an ts, jobs comp let ed, measu r ab l e  time 
and/or eff o rt)  

1a. Assessments from all school programs - June 
2017 – Data provided by Department Chairs, 
Program Coordinators, or Program Directors.   



O b j ec ti ve 2  

O b j ec ti ve 2 : What was thi s dep ar t men t's secon d 
obj ec ti ve for thi s fisc al year ? Obj ec ti ves shoul d be 
spec i f ic, measu r ab l e, and ach i evab l e with i n one 
year.  

2. a. The School’s schedule of classes efficiently 
meets student needs across         five campuses. 
2. b. Part time faculty are used efficiently and 
effectively.   
 

O b j ec ti ve 2: How did you r dep ar t men t measu r e thi s 
obj ec ti ve? (Sur vey, budget numb er, numb er of 
par t i ci p an ts, jobs comp let ed, measu r ab l e time 
and/or eff o rt)  

2a. Class utilization 
2b. Average faculty load; Number of overloads for 
full-time faculty and administrators; part-time 
use/loads 
 

O b j ec ti ve 2: What was you r tar get out c o me for thi s 
obj ec ti ve? (1.e. 80% parti c ip at i on, 5% enroll men t 
gr ow t h, 7% chan ge in engag emen t)  

2a. Class utilization will average 85%. 
2b. Average: 12 credit hours per faculty 
 

O b j ec ti ve 2: At what level did the dep ar t men t/area 



O b j ec ti ve 3  

O b j ec ti ve 3: What was thi s dep ar t men t's thir d 
obj ec ti ve for thi s fisc al year ? Obj ec ti ves shoul d be 
spec i f ic, measu r ab l e, and ach i evab l e with i n one 
year.  

3. Chairs, directors, and faculty are well informed 
about policy, procedures, and initiatives that support 
the college and school mission. 

O b j ec ti ve 3: How did you r dep ar t men t measu r e thi s 
obj ec ti ve? (Sur vey, budget numb er, numb er of 
par t i ci p an ts, jobs comp let ed, measu r ab l e time 
and/or eff o rt)  

April 2018 via electronic survey 

O b j ec ti ve 3: What was you r tar get out c o me for thi s 
obj ec ti ve? (1.e. 80% parti c ip at i on, 5% enroll men t 
gr ow t h, 7% chan ge in engag emen t)  

Will receive average score of 4.0 [scale of 1-5] on all 
questions. 

O b j ec ti ve 3: At what level did the dep ar t men t/area 
ach i eve on thi s obj ec t i ve? (Thi s shoul d be a 
numb er, i .e. 82%, 6%, 345 att end ees, 75% 
engag emen t)  

100% 



O b j ec ti ve 4  

O b j ec ti ve 4: What was thi s dep ar t men t's fou rt h 
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