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Dee Lindsey 
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Departmen t al Missio n and Goal s  
The mission and goals of the department should be consistent over a 5 year period, although some 
institutional changes may necessitate and prompt a change in mission or goals for specific departments. In this 
section, you will report the mission statement for your department as well as the long term goals (5 year 
range) for the department. 
 

W h at is the missio n statemen t for thi s 
dep ar t men t/area? Your missi o n shou l d 
exp l ai n why the dep artmen t/area exi st s and 
who it ser ves.  

The Office of Veteran & Military Services works to ensure 
that military-connected students are empowered and 
knowledgeable about educational benefits earned and 
works with and educates the campus community to 
ensure this population is supported in a seamless 
transition from service to student. 

 

W h at ar e the goal s for  thi s dep ar t men t? 
These shou l d be the "big thi n gs" the 
dep ar t men t/area int en ds to acco mp l is h 
with i n 5 year s. 





O b j ec ti ve 2  

O b j ec ti ve 2: What was thi s dep ar t men t's secon d 
obj ec ti ve for thi s fisc al year? Obj ec ti ves shoul d be 
spec i f ic, measu r ab l e, and ach i evab l e with i n one 
year.  

The Office of Veteran & Military Services will 
provide Green Zone Training to at least 25 faculty 
and staff each year. 

O b j ec ti ve 2: How did you r dep ar t men t measu r e thi s 
obj ec ti ve? (Survey, budget numb er, numb er of 
par t i ci p an ts,  jobs comp let ed, measu r ab l e time 
and/or eff o rt)  

Number of participants 

O b j ec ti ve 2: What was you r tar get out c o me for thi s 
obj ec ti ve? (1.e. 80% parti c ip at i on, 5% enroll men t 
gr ow t h, 7% change in engag emen t)  

50% participation 

O b j ec ti ve 2: At what level did the dep ar t men t/area 
ach i eve on thi s obj ec t i ve? (This shoul d be a numb er, 
i.e. 82%, 6%, 345 atten dees, 75% engagemen t)  

3.50% 

O b j ec ti ve 2: Did your dep ar t men t meet thi s 
obj ec ti ve?  

The department did not meet this objective. 

O b j ec ti ve 2: What did you r dep ar t men t lear n from 
wor ki n g tow ar d thi s objec t i ve? What chan ges wil l 
you make based on this eff o r t next year?  

Attendance has decreased from the first initial 
offering.  A collaboration with Human Resources 
might prove to be beneficial in reaching new 
faculty and/or staff. 

 
  



O b j ec ti ve 3  

O b j ec ti ve 3: What was thi s dep ar t men t's thir d 
obj ec ti ve for thi s fisc al year? Obj ec ti ves shoul d be 
spec i f ic, measu r ab l e, and ach i evab l e with i n one 
year.  

The Office of Veteran & Military Services will 
maintain a resource center for military- connected 
students. 

O b j ec ti ve 3: How did you r dep ar t men t measu r e thi s 
obj ec ti ve? (Survey, budget numb er, numb er of 
par t i ci p an ts, jobs comp let ed, measu r ab l e time 
and/or eff o rt)  

The resource center is centrally located for military 
connected students who ar6 (t)-Tm
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O b j ec ti ve 4  

O b j ec ti ve 4: What was thi s dep ar t men t's fou rt h 
obj ec ti ve for thi s fisc al year? Obj ec ti ves shoul d be 
spec i f ic, measu r ab l e, and ach i evab l e with i n one 
year.  

n/a 



Future Plans 

Pl eas e iden t if y at least fou r measu r abl e obj ec t i ves 
for the next fisc al year. In list in g the obj ec t i ves, 
pleas e use the for mat show n in these examp l es.1) 
The Departmen t of X will impr o ve ser vi c es level s by 
5% as measu r ed by our sat i s f ac ti o n sur vey. 2) The 
dep ar t men t to X wil l provi d e tr ain i n g in ABC for at 
least 73 MGA facu l t y and staff.  

1. The Office of Veteran & Military Services will assist 
with identifying and selecting classes to be offered 
on Robins AFB.  Twenty students will register for one 
or both of the courses currently offered at Robins 
AFB. 
2.  The Office of Veteran & Military Services will 
successfully submit the DOD MOU fall 2018.  The 
institution’s 8 findings and the corresponding 
responses will be accepted by the DOD with no 
further actions needed.  
3.  The Office of Veteran & Military Services will offer 
an online certification orientation for guides and 
standards will be conducted in fall and spring for 
students using VA education benefits. Students’ class 
schedules will be certified which will reduce the 
number of dropped schedules while increasing the 
number of credit hours for the institution. 
4.  The Office of Veteran & Military Services will 
attend and actively participate in the monthly Right 
Start Briefing for all newcomers to Robins AFB. Five 
new students, either active duty or family members, 
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