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Forwhich departmentor areaare you Library
reporting?

What is the nameand MGAemail addressof | RobinGrant
the personresponsiblefor this report? robin.grant@mga.edu

DepartmentalMissionand Goals

Themissionandgoalsof the departmentshouldbe consistentovera5 yearperiod,althoughsome
institutional changesnaynecessitateand prompt a changein missionor goalsfor specificdepartments.In this
section,youwill report the missionstatementfor your departmentaswell asthe longterm goals(5 year
range)for the department.

What is the missionstatementfor this It isthe missionof the Middle GeorgiaStateUniversity
department/area?Yourmissionshould Librariesto provideresourcesandserviceghat reflect,
explainwhy the department/areaexistsand | support,andenhancethe missionof the University.

who it serves.

What are the goalsfor this department? 1. Providequality library servicesandresourcedor a
Theseshouldbe the "big things" the 21stcenturymulti campusenvironment.
department/areaintendsto accomplish 2.  SupportMGA’sdistancelearningby providing

within 5 years. maximizedibrary distanceservices.




Objectives

Eachyear,everydepartmentshouldidentify objectivesthe departmenthopesto accomplishn the nextyear.
Theseshouldalignwith departmentalgoalsandthe MGAstrategicplan.In the next sectionyouwill be
reportingon the objectivesyou setandwhetheror not youachievedhem in FY18. Laterin the documentyou
will report on objectivesyou hopeto accomplishin the comingfiscalyear,FY19.

Objectivel

Objectivel: What wasthis department'sfirst
objective



helpinginstructorsdesignresearchassignments,
designingutorialsto accompanyesearch
assignmentsetc. We far exceededur goalof
increasingnstancesof librariansworkingwith online
classedy 50%,but this wasbecauseour statistics
had beensolow the yearbefore. With our focuson
providinglibrary servicedo online students,we feel
we needto increaseour serviceevenmorein
AY2019.




Objective2
Objective



Objective3

Objective3: What wasthis department'sthird
objectivefor this fiscalyear?Objectivesshouldbe
specific,measurable and achievablewithin one
year.

Studentswill be ableto effectivelyaccesshe
library’sebooks.

Objective3: How did your department measurethis
objective?(Survey budgetnumber, number of
participants,jobs completed,measurabletime
and/or effort)

Fall2017and Spring2018online surveyswvere
conducted.

Objective3: What wasyour target outcomefor this
objective?(1.e.80%yparticipation, 5%enroliment
growth, 7%changein engagement)

At least30%of studentrespondentswill have
accessea@ Libraryebookwithin the past12 months.

Objective3: At what level did the department/area
achieveon this objective?(Thisshouldbe a
number,i.e. 82%,6%,345attendees,75%
engagement)

Of571studentswho voluntarilyrespondedto our
library surveysn Fall2017and Spring2018,26.4%
respondedhat they hadaccessed library ebookin
the past12 months.Thiscausedusto narrowly miss
our goalof 30%,andwassurprisinggiventhe trend
of increasedusagestatisticson our ebookcollections
overthe pastfew years.

Objective3: Did your department meet this
objective?

Objective3: What did your departmentlearn from
working toward this objective?What changeswill
you makebasedon this effort next year?

Thedepartmentdid not meetthis objective.

We narrowly missedour goalof 30%of surveyed
studentsreportingthey hadaccessedn ebook.It
appearghat a smallpercentageof our studentsmay
be




Objective4

Objective4: What wasthis department'sfourth Studentswill be ableto effectively usethe library’s
objectivefor this fiscalyear?Objectivesshouldbe ebooks.

specific,measurableand achievablewithin one

year.

Objective4: Howdid your departmentmeasurethis  Fall2017and Spring2018online surveyswere
objective?(Survey budgetnumber, number of conducted.

participants,jobs completed,measurabletime

and/or effort)



FuturePlans

Pleasedentify at leastfour measurableobjectives
for the next fiscalyear. In listing the objectives,
pleaseusethe format shownin theseexamples.1)
TheDepartmentof Xwill improve servicedevelsby
5%asmeasuredby our satisfactionsurvey.2) The
departmentto Xwill provide training in ABCfor at
least 73 MGATfaculty and staff.

1) MGALibrarieswill increasethe percentageof
studentsreportingviaonline surveythat they have
usedalibrary ebookto 35%of total respondents.
2) MGALIibrarieswill maintainthe samelevel of
studentsatisfactionwith ebooksasmeasuredoy
online survey:90%of studentswho haveused
ebookswill report they were ableto effectively
accesandusethem.

3) MGALIibrariespresencen online classeswill
increaseby 10%overthe previousyear,either
through Librarianinvolvementor Librarytools
(example:CurriculumBuilder,Filmson Demand
widget).

4) MGALibrarieswill increasethe numberof Library
onlinelearningobjects(tutorials,instructional
videos,etc.) availableto studentsandfaculty by 10%
overthe previousyear.

Basedon this assessmentpleaseshareyour
thoughtson the current statusand future direction
of this departmentor area.

Ourfiguresshowthat the Libraryis makinguseof
technology onlinelearningtools, andlibrarians'
adaptabilityto providequality servicedo students
acrossall our campusesndat adistance. Asin the
caseof our ebookcollectionswe needto do more
marketingto makestudentsawareof the services
that are availableto them. We havehired alibrarian
for anew positionwhosefocusisreachingout to
facultywho teachonlineclassesboutthe services
we offer andtrying innovativewaysof meetingtheir
students'needs.
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