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Objectives��
Each��year,��every��department��should��identify��objectives��the��department��hopes��to��accomplish��in��the��next��year.��
These��should��align��with��departmental��goals��and��the��MGA��strategic��plan.��In��the��next��section��you��will��be��
reporting��on��the��objectives��you��set��and��whether��or��not��you��achieved��them��in��FY��18.��Later��in��the��document��you��
will��report��on��objectives��you��hope��to��accomplish��in��the��coming��fiscal��year,��FY19.��
��
Objective��1��

Objective��1:��What��was��this��department's��first��
objective��for��this��fiscal��year?��Objectives��should��be��
specific,��measurable,��and��achievable��within��one��
year.��

The��community��will��have��access��to��a��variety��of��
quality��continuing��education��programs��that��are��
identified��as��fall,��spring,��and��summer��programs.��

Objective��1:��How��did��your��department��measure��this��
objective?��(Survey,��budget��number,��number��of��
participants,��jobs��completed,��measurable��time��
and/or��effort)��

Updated��CE��site;��program��brochures;��program��ads;��
student��and/or��client��satisfaction��surveys.��

Objective��1:��What��was��your��targetdidtargetthis��a��
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of��participants��were��“community��members”��whereas��
the��second��set��showed��that��42%��were��“community��
members,”��thus��providing��evidence��that��our��
community��outreach��was��successful.����
��
Spring��2018��
��
A��second��event��in��the��Master��Lectures��and��Conversations��
Series��was��held��on��May��1st,��2018,��in��the��Hatcher��
Conference��Center.��This��event��was��co�rsponsored��by��the��
Department��of��Continuing��Education,��the��MGA��
Foundation,��and��the��Compassus��group��of��palliative��care��
professionals.��David��Kessler��was��the��speaker,��a��national��
expert��on��death��and��dying.��His��presentation��was��entitled��
"Finding��Hope��and��Healing��After��Loss."��125��people��
attended;��63��filled��out��assessment��forms,��including��54��
community��members��(86%)��and��9��faculty��and��staff��(14%).��
25��of��these��respondents��wrote��positive��comments��and��
nearly��all��rated��each��category��as��a��6��or��7,��with��7��as��the��
highest.

Objective��1:��Did��your��department��meet��this��
objective?��

The��department��did��not��meet��this��objective.��

Objective��1:��What��did��your��department��learn��from��
working��toward��this��objective?��What��changes��will ��
you��make��based��on��this��effort ��next��year?��
��

As��a��new��office��under��an��interim��Director,��CE��will��
take��at��least��another��AY��to��build��out��fall,��spring,��and������toa



Objective��2��

Objective��2:��







Objective��4��

Objective��4:��What��was��this��department's��fourth��
objective��for��this��fiscal��year?��Objectives��should��be��
specific,��measurable,��and��achievable��within��one��
year.��

Not��applicable��

Objective��4:��How��did��your��department��measure��this��
objective?��(Survey,��budget��number,��number��of��
participants,��jobs��completed,��measurable��time��
and/or��effort)��

Not��applicable��

Objective��4:��What��was��your��target��outcome��for��this��
objective?��(1.e.��80%��participation,��5%��enrollment��



Future��Plans��

Please��identify��at��least��four��measurable��objectives��
for��the��next��fiscal��year.��In��listing��the��objectives,��
please��use��the��format��shown��in��these��examples.1)��
The��Department��of��X��will ��improve��services��levels��by��
5%��as��measured��by��our��satisfaction��survey.��2)��The��
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