
Default Question Block

Middle Georgia State University Administrative Assessment

This form is used to collect administrative assessments for each budgeted unit at Middle
Georgia State University (academic and nonacademic units). Departments should include
a brief mission statement (describing what they do and who they serve), goals the
department or unit is working to accomplish (in a 5 year time frame. Your goals and
objectives should be reported out individuals, linked to the plan imperatives and strategies,
align with the measurable objectives from the previous year , and defined and measurable
objectives for the upcoming year. This form should be completed by each budgeted unit
no later than the end of July. NOTE: All fields are required, please place NA or O in
response field ONLY if the numbered objective is not being utilized, otherwise full
responses are required. Provide ALL necessary information requested to the fullest extent
possible, such that a peer reviewer is not required to assume any information not
provided. Utilize the provided assessment scoring rubric drafting guideline to evaluate
your report prior to submission. 
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O1 and Results

Objective 1: What was this department's first objective for this fiscal year? Objectives
should be specific, measurable, and achievable within one year.

Objective 1: Detail specifically how your department measured this objective? (Survey,
budget number, number of participants, jobs completed, measurable time and/or effort,
etc)

Objective 1: What was your target outcome for this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)

Objective 1: Provide details for your target performance level established (i.e.
accreditation requirement, past performance data, peer program review, etc)





etc)

Objective 2: What was your target outcome for this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)

Objective 2: Provide details for your target performance level established (i.e.
accreditation requirement, past performance data, peer program review, etc)

Objective 2: At what level did the department/area achieve on this objective? (This should
be a number, i.e. 82%, 6%, 345 attendees, 75% engagement)

Objective 2: Did your department meet this objective?



Objective 2: Improvement Plans and Evidence of changes based on an analysis of the
results: What did your department learn from working toward this objective? What
changes will you make based on this effort next year?

O3 and Results

Objective 3: What was this department's third objective for this fiscal year? Objectives
should be specific, measurable, and achievable within one year.

Objective 3: Detail specifically how your department measured this objective? (Survey,
budget number, number of participants, jobs completed, measurable time and/or effort,
etc)

Objective 3: What was your target outcome for this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)





O4 and Results

Objective 4: What was this department's fourth objective for this fiscal year? Objectives
should be specific, measurable, and achievable within one year.

Objective 4: Detail specifically how your department measured this objective? (Survey,
budget number, number of participants, jobs completed, measurable time and/or effort,
etc)

Objective 4: What was your target outcome for this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)

Objective 4: Provide details for your target performance level established (i.e.
accreditation requirement, past performance data, peer program review, etc)



Objective 4: At what level did the department/area achieve on this objective? (This should
be a number, i.e. 82%, 6%, 345 attendees, 75% engagement)

Objective 4: Did your department meet this objective?

Objective 4: Improvement Plans and Evidence of changes based on an analysis of the
results: What did your department learn from working toward this objective? What
changes will you make based on this effort next year?

Strategic Plan, Action, Disclosure, and Evaluation

Based on your goals and objectives listed above please indicate their connection with
MGA's Strategic Plan (https://www.mga.edu/about/strategic-
plan/docs/Strategic_Plan_2023-2028.pdf) by checking all associated and relevant
Strategies from the list below. (Check all the apply)

The department did not meet this objective.

The department met this objective.

The department exceeded this objective.





Please provide a comprehensive narrative outlining how assessment results are utilized
for continuous improvement in this field. Your narrative should address the past, present,
and future aspects of assessment, with specific emphasis on how these results inform
decision-making and drive improvement efforts.

Please indicate (if appropriate) any local, state, or national initiatives (academic or
otherwise) that are influential in the operations, or goals, and objectives of your unit.
(Complete College Georgia, USG High Impact Practice Initiative, LEAP, USG Momentum
Year, Low-Cost No-Cost Books, etc)

Please identify and detail three to four measurable objectives for the next fiscal year. In
listing the objectives, please use the format shown in these examples.1) The Department
of X will improve services levels by 5% as measured by our satisfaction survey. 2) The
department of X will provide training in ABC for at least 73 MGA faculty and staff.

Optional Mindset Update (Academic Deans ONLY) Please provide an update on the
implementation of your school based mindset plan/strategy. Include any adjustments to
metrics for the FY23 as well as outcomes associated with your appraisal of your schools
activities.



https://www.qualtrics.com/powered-by-qualtrics/?utm_source=internal%2Binitiatives&utm_medium=survey%2Bpowered%2Bby%2Bqualtrics&utm_content={~BrandID~}&utm_survey_id={~SurveyID~}



