Meeting Minutes

Student Affairs Committee
Meeting Date and Time: 10 October 2024, 9:00 am
Meeting Location: Microsoft Teams

Meeting Called to Order (date and time): 0902 am by the chair, Chris Hill.

Roster of members in attendance: Chris Hill, Charlie Agnew, Charlie Aiken, Jennifer Brannon, Nancy Guyse,
Deepa Arora, Clay Morton, , Paul Johnson, Neil Rigole, Jonathan Cannon,

Absent/Excused: Michael Brown, Krystal Crooms, Brock Giddons, Kinzie Lee, Logan Meredith, Jeannie
Ruggerio, Ransford Williams

Business Items:

e The minutes from the April 20", 2024 meeting were approved electronically on 04-25-2024.
e Motion was made by Charlie Agnew and seconded by Charlie Akins to approve the agenda.
e Unfinished Business:
0 We elected Nancy as our representative for the student representative vetting and appointment
board.
* New Business:
0 Recorder is needed for the 2024-2025 year
Kinzie Lee volunteered to continue
Motion made and approved
0 President-elect needed for 2023-2024 year
Motion made to nominate Chris Hill to continue by Charles Aiken, seconded and carried.
o Chair Chris Hill reviewed the charges and function of the Student Affairs Committee
o Jennifer Brannon, Vice President for Student Affairs, gave updates on student affairs:
Completed work with student housing consultants. The final report had 139 items for
improvement and we have completed 123 of them.
Implementing a housing association
Modified requirements for living on campus, narrowing down exemption to a 30 mile
radius of campus. Saw an increase of 13.6% in returning residents exceeding the 5%
increase goal.
New Executive Director of Housing and Residence Life, her name is Doctor Christina
Jackson.
Student engagement is up with 314 events since July and increased in the total
attendance, unique attendance and average attendance.
Day of service canceled due to hurricane. Planning a Spring date. May begin doing both a
Fall and Spring date in the future.
Leadership and Character Development Program kick off on November thel13th and 14th.
Goal is to produce leaders of character that will have a positive influence in the area.
Received grant from Wake Forest for program development.
Hosted 32 students from Valdosta that were displaced by the hurricane. Students stayed
just over a week and participated in campus programs.
Currently have 3 fraternities on campus and have just been offered the opportunity to
apply to have a Delta Sigma Theta Sorority on campus. Have also received an application
from Phi Mu a



Have brought on a consultant to help with making our application to the NCAA Division
Two by February 1st of 2025. Lots of improvements to athletic facilities in progress with
no anticipated fee increase for students.

o Dr. Deepa Arora gave updates on Student Success
We are working closely with athletics to make sure all our athletes are advised, adding a
session specifically for the athletes.
Adopted a new platform called Salesforce where we can track our students for advising
and for student success
We had a 6% increase in retention last year and again this year.
Currently have 5 success coach positions with 2 more being awarded this year. These
coaches work closely with high risk students.
Continuing the embedded tutors program and expanding the peer mentoring program

o0 Paul Johnson gave updates on Student Success
We had 166 people come for Macon Students Success Festival back in October 1st, 168
in Cochran.
Success coaches are doing well. Reaching out to students directly through email to offer
mentoring and tutoring if needed.
Currently have a good roster of tutors.

e Announcements/Open Discussion
o Warm welcome to new members

e A motion was made by Nancy Guise and seconded by Chris Hill to adjourn the meeting at 0954 am.
Recorder,

Kinzie Lee



