Meeting Minutes

Student Affairs Committee
Meeting Date and Time:19 April 19, 2024 @10 am
Meeting Location: Microsoft Teams

Meeting Called to Order (date and timé)19/2024 at 1@1 amby thechair, Chris Hill.

Roster of members in attendandgéhris Hill, Ransford Williams, Charlie ghew Kinzie Lee, Charlie &en,
Jennifer Brannon, Nancy Guyse, Deepa Arora, Clay Moreamrie RuggeriaMichael Brown Charlotte

Miller

Absent/Excused: Bindon Fox, Pushpa Yadand Paul Johnson

Business Items:

X
X

X

The minutes from the October 27, 2023, meeting were approved electroaically31/2023.
Motion was made by Charlie Agnew and seconded by Nancy Goygsprove the agenddth
modification to the order afpdates
Unfinished Business:

o None
New Business:

o Chair Chris Hill reviewed the chargasad function of the Student Affairs Committee

f Received charge from Senate for doenmittee to develop additional goals or charges as
appropriate.

f Motion was made by Charlie Agnew to add bufieint to current charges to include
appointing member® StudenRepresentative vetting and appointing board. Seconded
by Nancy Guyse. Motion approved.

o Committeeneeds to select member as representative on Student Representative vetting and
appointing board for next year.

f Nancy Guysevolunteered to continue in that role for next year.

o Dr. Deepa Arora gave updates on Student Success

f Hired 3 fulktime academic success coaclaes! converted to positions to ftilne
academic coaches for a total of 2 in Macon, 2 in Coclaath 1 in WR.

f Supplemental Instruction program has been a success utilizing uo¢hsion and
embeddedutors.

f Academic success coaches are offering success coaching-ashkigtudents on the
early alert list, on probation, and/or in learning support

f Emerging Knights Focus Groups are being held on a weekly basis in the Student Succes
Centers for residential students on probation

f Peer Mentoring is being offered for all interested students on all campuses with a focus



f Hired a directoof 1styearexperience working tpromote student engagement and
success. Currently transitioning the “Knights Acadéfmym D2L to alternative format.
Will continue to focus on the development of study skills;t@sihg and motivation.
f Staring a new early reporting system that includes an opportunity for instructor
feedback.
o Jennifer Brannon, Vice President for Student Affairs, gave updates on student affairs:
Student attendanee student events greatly increased from last spring.
100 more housing bookinder this coming fall with a considerable number of
continuing students.
This coming Fall semester will be offering déademic living/learning communities
including music, arts, honors, aviation, wellness and leadership.
MGA day of service Sept 372024,
Knights discount program in development to include a website and stickers for the
participating businesseisat will offer discounts to students.
The New Director of Wellness and Recreation, Carl Wataded this semester
New Director of Student Housing, Christina Jackson, will start May 1
o Jeanie Ruggerio gave updates from the Student Success Center:
f Reviewedthe academic coaching website page as well as the academic coaching missio
statement.
f Reviewed which groups are targeted for participation in academic coaching and focus of
the program.
f Peer mentoring will be offering outreach programs and workshops over the summer to
f
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maintain student engagement.
Supplemental instruction leader continues to be offered for programs with high DFW
rates. Students who participate in the Sl prograve laghigheicourse GPA than those
who do not.
f Reviewed SSQutoring services and how students can-sefffedulgutoring online
o Micheal Brown, Director of Athleticgyave updates on student athletics.
6 athletic teams in Cochran and 4 in Macon
Will be adding a women’s crog®untry team to Macon.
Institution will apply for NCAA membership in February 2025
Should get accepted in July and sté@AA/Peach BelfFall 2025
Provisional membership for 3 yeatsain competér Peach Belt championship however
cannot compete at national level as a provisional member.
X Announcement®©pen Discussion
o None
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X A motion was made by Charlie Agnew and seconded by Ransford Wilicaatjourn the meeting at
1103 am.

Recorder,

Kinzie Lee



