Meeting Agenda

MGA Strategic Plan Implementation and Assessment Committee (SPIAC)

Meeting Date & Time: January 26, 2023; 9:00-10:00 am

Meeting Location: MS TEAMS

1.

2.

Call to order
Roll Call
Approval of the Minutes from 09/22/2023 meeting.
- Review and approval of the minutes from the previous meeting held on September
22, 2023.

Election/Selection of 2024/25 chair
- Selection of the chair for the 2024-25 academic year.

Old Business

Continue our discussion about charges from the Office of the Provost:

1. Develop strategies to increase enrollment;

2. Develop strategies to expand market area or penetrate current market more;

3. Send recruiters out in the community (more frequently) for face-to-face engagement.

Guest Speaker: Dr. Stephen Schultheis - Vice President for Enrollment Management.
Next meeting — TBD
Any other business?

Adjourn



