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Dr. Taylor asked about the recent negative media attention MGA has gotten regarding the state of
some of the older campus housing on the Macon campus; was there something the Senate should be
aware of. Dr. Blake said that it was actually good news that tlievelopment authority had issued

the bonds to enable the campus to renovate the facilities, and that it appeared some local reporters
were focusing on the negative approach as ‘click bait’. Dr. Blake said he found it frustrating that

good news should be pesented as unnecessary drama.

Report Provost Jenks

Dr. Jenks opened his report by observinthat his office now has a physical presence on the Warner
Robins campus, and that Student Services would be shifting over to Oak Hall. Faculty offices would
be moving to the Admin building, both upper and lower floors. The number of faculty offices would
go from 5 to 8, and the sharedaffice spaces would increase to accommodate around 12. A location
for Student Wellness and Recreation is still being worked on. MGA in Warner Robins is also
working with the county, the city, and the mayor for developing a business incubator facility. He
also sad that there is progress being made to heighten MGA'’s associations with the Air Force base

in terms of working with the DoD and education services, especially continuing education options.

The core IMPACTS soft launch is ongoing this Spring, and the full hard launch will be in Fall 2024,
all with the goal of increasing assessment links to career competencies. Spring graduation is set for
May 8 and 9, with 600 students expected to receive tiredegrees. Annual evaluations are open and
ongoing, and should be completed according to school and department policies. MGA will be
moving to the OneUSG system next year, which will likely mean a new or at least modified process.

Dr. Jenks asked Dr. McCrae to introduce the new instructional designer MGA has recently hired at
the CETL. Dr. McCrae said that the first instructional designer, Katie, who has a humanities and
librarian background, started last year. The new instructionbdesigner, Cornell, started 2/1 and

has his PhD in Physics. He comes to MGA from Clayton State amok@a Military College, and he
specializes in online course design, template design, and Quality Mattels. McCrae also noted that
Spring Faculty Develpment days are coming up for both Macon and Cochran, but there will be no
option for recording the sessions; lastly, Dr. McCrae mentioned that the undergraduate conference
is in the planning stages and growing nicely; he sent a recent email with the relentanformation to
faculty and staff.

Dr. Jenks said that the Momentum Summitig ongoing and we are doing well.

Dr. Jenks also announced that the system has changed the labelling of the academic program
forecast. That name had been adopted under Dr. Denly over ‘low enrollment/ low production’
programs. Requirements and standards were announced at the budget meetiimgJanuary. MGA has
5 programs on the list: AST aviation, rehabilitation sciences (on the list in error), Math (a protected
core subject according to Dr Jenks), Political Science (a new program), and History; Dr. Jenks
expressed confusion about the preserecof History on the list as the program does meet the
technical criteria. Instead of quietly deactivating programs as has been done elsewhere, ks
said that strategies are being discussed to protect our programs including Political Science and
History in part by potentially adjusting the programs to be moreworkforce centered. He has gotten
good feedback from chairs and deans who are going to their faculties for more input and
discussions.

Dr. Jenks said that he had received last night (around 10pm 2/1) information concerning the next



will have to wait and see



Bill Hervey came to present an update on the Faculty Athletic Rep position that will be happening
with MGA'’s transition into the NCAA. The new position will require an in-house search for thepart-
time position; it is a very visible leadership position. In preparation for the scheduled 08/2025



said she felt that it might as well as some academic functions since that might be covered by the fact



