Executive Committee Meeting Minutes

November 11, 2022, 9:00-10:15am

Meeting Location: Macon Campus, Math Building Room 103 and Virtual on
Microsoft Teams
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Appendix B—Addendum to the “Proposal from Executive Committee to
Modify the Committees and Boards of the Senate Structure”

Proposal option: Merging Academic Quality Committee with the Institutional Effectiveness Board

Summary of document changes that are necessary:

(Bylaws VII.M.2) Remove this whole section.

(Bylaws VII1.Q.4) Change “Institutional Effectiveness Board” to “Academic and
Institutional Effectiveness Board.” Move the whole section to Q.1. to maintain
alphabetical ordering of listings.

(Bylaws VII1.Q.4.a) Modify the description language to reflect new shared-charge.
(Bylaws VIII.Q.4.b) We may need to modify the membership description to keep
representation consistent and adequate for duties of the new organization.
(Bylaws VI11.Q.4.c) Modify the function description language to reflect new shared-
charge.

(Statutes 6.01.d.i) Remove this section.

(Statutes 6.01.e.iii) Modify the name and description of the board as necessary.
(Statutes 6.01.e) Move the section to bullet (i) to maintain alphabetical ordering of
listings.

Proposal Option: Merging Institutional Policy and Campus Affairs Committee with the Campus Safety

Board.






Appendix D—Proposal from Executive Committee to Revise the “Processes for
Meetings” Document

Proposal:
We propose the following revisions to the “Processes for Meetings” document.



