Strategic Plan Implementation and Assessment Committee

Feedback on Strategic Imperatives for 202@021 Academic Year

| Strategy #| Strategy | Scorecard Info | Questions and Comments |

1

Strengthen Residenc: According to scorecarc According to data, around how many
life: host eight themed each residence hall nowstudents typically attend the themed
housing programs,  has a theme and at leastesidence hall programs?
extend night facilities 1 program per month ¢ Around how many students typically
and develop a that theme, and use lateevening wellnessenter hours?
sustainable LLC plan. Wellness Center hours Has the change in hours increased the
have now been extend amount of overall usage in these
to midnight.



and experiential learning Expand RSOs collaboration in serving | 159
students and the community.

Provide cultural, social, and civic 404
engagement on and off campus.
I3S5: Attract, retain, develop, ang Increase employee confidence. 3/5
recognize talent
I3S6: Sustain financial health Increasealumni giving. 3%
through resourceful fiscal
management

I3S7: Cultivate engagement with | Increase number of alumni participating.| 3950
local communities




