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J. MGA: the official acronym for Middle Georgia State University. 

 

K. Officers of the University: As outlined in the MGA Statutes, the officers are the President, 

Provost, Executive Vice President, Chief of Staff, Vice President of University Advancement, 

Vice President for Student Affairs, Vice President for Enrollment Management, Chief 

Information Officer and the Counsel to the President. These officers may have faculty status as 

delineated by BOR Policy §3.2.1.2. 

 

L. PTPTR: the Promotion, Tenure, and Post-Tenure Review Committee, a standing committee of 

the Senate. 
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Government Association. The Senate may request a report from a Recognized Senate 

Affiliate when the Senate deems necessary. 

 

D. As a principle, the members of the MGA Senate may engage in dialogue on any 

matter pertaining to the well-being and the effective functioning of the University. 

E. Since the MGA 
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a special ad-hoc committee to review the b
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6. The Senate Vice-Chair must be a tenured faculty member. The Vice-Chair is 

also the Chair-Elect of the Senate and will assume the role of Chair after 

serving one year as Vice-Chair. If the Chair cannot finish his or her term, the 

Vice-Chair will move into the Chair position. 

 

In the absence of the Chair, the Vice-Chair shall act as Chair pro-tempore, 

following the guidelines set forth for the Chair in Article V§A,5. 

 

The Vice-Chair will serve as the University’s representative on the University 

System of Georgia Faculty Council, an advisory body for the Chancellor.  

 

The Vice-Chair will review petitions from Senators to attend Senate meetings 

from off campus. These petitions should be rare and unusual and approval 

should be reserved for these exceptions.  

 

If the Executive Committee is without a Chair, the Vice-Chair will convene the 

Executive Committee and oversee the nomination, election, and installation of 

Chair. 

 

7. The Senate Vice-Chair-Elect must be a tenured faculty member, and must be 

serving in the first year of his or her term. The Vice-Chair-Elect will be 

elected at the first Senate meeting of the spring semester. The Vice-Chair-

Elect will serve as Vice-Chair the following Fall and Chair the subsequent 

Fall. 

 

The Vice-Chair-Elect will become Vice-Chair should the position become 

vacant. 

 

8. The Recorder shall be the recording secretary of the Senate and shall keep 

accurate records of all meetings and actions of the Senate. The Recorder shall 

forward a copy of the minutes to the Chair not more than ten (10) business 

days following a Senate meeting. A vote to approve the minutes will occur at 

the next regular meeting of the Senate. 

 

The Recorder shall send a copy of the approved minutes to the Senate 

Historian not more than five (5) business days after the approval.  

 

9. The Parliamentarian of the Senate shall adjudicate questions of procedure 

during meetings. 

 

10. The Historian shall maintain an accurate record of the Senate roster, including 

dates of installation, offices held, committees served, and completion of 

elected terms.  
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The Historian shall keep an accurate record of Chairs and Recorders of the 

Standing Committees, including dates of installation and completion of terms. 

 

The Historian shall keep an accurate record of all members of the PTPTR 

committee, including dates of installation and completion of elected terms. 
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Article VI. Meetings and Procedures of the MGA Senate 
 

A. At the conclusion of spring elections of new Senators, the Faculty Senate Chair shall 

call a meeting of new Senators. The President of the University shall install new 

members and preside over the oath, which affirms that “I, Senator ____________, 

shall uphold the bylaws of the University System of Georgia, the bylaws and statutes 

of Middle Georgia State University, and shall uphold the responsibilities of shared 

governance in support of the mission statement of Middle Georgia State University for 

the well-being of the students, the faculty, and the university.” 

 

B. The calendar of meetings for the next academic year will be announced by the Vice-

Chair (the rising Chair) at the conclusion of spring elections. Regular Meetings shall 

be called by the Chair at least twice each semester and normally on the first Friday of 

the month. An agenda for a Regular Meeting of the Senate shall be distributed to each 

member of the Senate no less than five (5) business days prior to that meeting. Items 

presented for a vote, including minutes from previous meetings, must be made 

available to members of the Senate by the Senate Chair no less than five (5) business 

days prior to a meeting.  

 

C. Special Meetings may be called by the Senate Chair, or in the Chair’s absence, by the 

Vice-Chair with at least ten (10) business days written notice stating the date, time, 

place, and purpose of the Special Meeting. 

 

D. Emergency Meetings of the Senate shall be called by the Senate Chair, or in the Chair’s 

absence, by the Vice-Chair no less than four hours prior to the meeting. Only matters 

requiring immediate action by the Senate for the welfare of the University or a part 

thereof shall be considered as constituting an emergency. Only items stated in the call 

of an Emergency Meeting shall be considered by the Senate at that meeting.  

 

E. A simple majority of the voting membership of the Senate shall constitute a quorum. 

Members shall attend face-to-face using designated MGA technology. If rare and 

unusual exceptions arise, faculty may request to attend remotely. Petitions for this 

exception should be sent to the Vice-Chair of the Senate for approval.004800030026004B0044004C0087nrBT

tin9
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5. New Business/Recommendations from the Standing Committees 

6. Reports from the Officers of the University, as needed and/or scheduled 

7. Other Reports, Petitions, Communications, and Announcements 

 

G.
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I. Faculty members are appointed or elected until June 30 of the final year of their 

appointed term. Faculty appointments to Standing Committees will be for two-year 

terms. If a member is elected as Chair-Elect of a Standing Committee during the last 

year of that member’s term, the member’s term is extended one additional year. 

 

J. In order to provide continuous leadership throughout the academic year and to avoid 

losing all experienced committee members every two years, the Executive Committee 

will stagger all Standing Committee appointments utilizing the A/B rotation 

guidelines outlined in Appendix One. Except for the Promotion, Tenure, and Post-

Tenure Review Committee (PTPTR)
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the committee shall elect a Recorder and a Chair if it has no rising Chair-Elect. 

 

2. The Chair of the committee shall call and determine the agenda of all meetings 

of the committee and when warranted, create a formal recommendation to the 

Senate for approval (See Article VII§B). This notification should occur at 

least ten (10) business days prior to a Senate meeting date to have the item 

placed on the Senate agenda. A motion to suspend the 10-day rule must be 

adopted by the Senate before it will consider recommendations without such 

notice.   

 

3.  The Recorder of the committee shall keep accurate minutes of all meetings of 

the committee and provide those to the Chair of the committee for review and 

to be placed on the agenda of the subsequent meeting. Upon approval of the 

committee, the Recorder will forward the minutes to the Historian0 0 loccur
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*The Chair of this committee will be selected from this faculty pool.   

 

b. 
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3. 
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v. Coordinate annually with the President, Provost, and Senate Chair 
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them those that impact annual evaluation, promotion, tenure, workload, 

teaching and research infrastructure, emeriti designation, awarding 

sabbaticals, compensation, and budget allocations and systems processes 

that affect the work of the faculty.   

 

The Faculty Affairs Committee will also oversee the process of awarding 

institutional faculty awards for scholarship, service, and teaching; and seek 

additional ways to honor the work of the faculty.  

 

The Faculty Affairs Committee shall maintain the Faculty Handbook and 

coordinate with the Senate to ensure that changes affecting the Faculty 

Handbook 
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7. 
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b. Voting representatives of the PTPTR Committee shall be elected as 

needed from the MGA Academic Roster each spring. All elections to this 

committee will be conducted using the normative electronic voting 

system. During odd numbered years, an election will be held to replace 

three members of the committee and during even-numb
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Office of Institutional  Research and Planning Representative non-voting 

Faculty Chair of the Senate (ex officio) non-voting 

 

*The faculty must be selected so that each campus group is represented.  

This committee may be expanded, or an ad hoc committee formed to 

develop the next Strategic Plan. 

 

†The Chair of this committee will be selected from this faculty pool. 

 

b. Function: The Strategic Plan Implementation and Assessment Committee 

shall assist in the development and modification of the University’s 

mission statement and strategic plan; and utilize assessment tools to 

measure the effectiveness of the implementation.  

 

10. Student Academic Enhancement Committee 

 

a. Membership: The Student Academic Enhancement Committee shall 

consist of the following members* (continued on page 24): 

 

Full
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This committee will review the Univ
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and study and recommend policies and procedures concerning the 

overall Student Affairs mission and its impact on teaching, learning, 

and living at MGA. 
 

12. Teaching Resources and Budgetary Allocation Committee 
 

a.  Membership: Teaching Resources and Budgetary Allocation 

Committee shall consist of the following members: 

 

 

 

 

 

 

 

 

 

 

    *The Chair of this committee will be selected from this faculty pool. 

 

b. The Teaching Resources and Budgetary Allocation Committee shall 

recommend changes in infrastructure, the budgetary request process, 

policy and practice to increase functionality and effectiveness in the 

classroom, the library and labs, and in closely related activities that 

enhance student learning and engagement.  

 

The Teaching Resources Budgetary and Allocation Committee will 

collaborate with the Faculty Affairs Committee and the Student 

Academic Enhancement Committee to strengthen their shared 

objectives.  

 

Article VIII. Recognized Affiliates of the MGA Senate 
 

A. The President of the University shall be an ex officio (non-voting) member of all Recognized 

Affiliates of the University Senate.  

 

B. Recognized Affiliates of the Faculty Senate perform vital functions for the benefit of MGA, and 

provide guidance to the campus community.  The functions of the Recognized Senate Affiliates 

(RSAs) have been and are expected to be required annually. Typically these functions do not 

require submission to the Senate approval process.  

 

 

Full-Time Faculty as delineated in Article VII§J * voting 

Senator (ex officio) voting to represent the Senate, not the Academic Unit voting 

Senator (ex officio) voting to represent the Senate, not the Academic Unit voting 

Student Representative voting 

Student Representative voting 

Chief Information Officer (ex officio) non-voting 

Director of Library Services (ex officio) non-voting 

Representative from the Center of Excellence in Teaching/Learning (ex 

officio) 

non-voting 

Director of IT Services (ex officio) non-voting 
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C. Recognized Affiliates of the Faculty Senate assist an established administrative unit of MGA, but 

remain under the jurisdiction of the Senate via the Executive Committee.  The Graduate Studies 

Council is exempt from Executive Committee jurisdiction. 

 

D. The Faculty Senate is the official line of communication between the Recognized Senate 

Affiliates (RSAs) and the President of the University. With the exception of the Graduate Studies 

Council, work product that originates in the RSAs that is subject to the Senate review process 

shall be forwarded to the Executive Committee Chair. The Chair of the Executive Committee 

will review the work product upon receipt and within five (5) business days will forward the 

work product to the Senate or to the appropriate Standing Committee which will take up the 

recommendation and make a formal petition to the Senate. The Senate review process is detailed 

in Article VII§B-C.  

 

E. The Senate may a
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stagger all faculty 
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5. An RSA shall acknowledge all formal recommendations referred to it by a 

member of the MGA faculty, staff, administration, the Senate, a Standing 

Committee or another RSA. The party originating the recommendation may 

take
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d. Any policy that emerges from the Campus Safety Task Force that is subject to the 

Senate approval process will be submitted to the Executive Committee of the Senate 

for review. See Article VIII§C-D. 

 

2. Faculty Development Task Force 

 

a. The Faculty Development Task Force assists the Office of Academic Affairs, with the 

Provost or Designee. 

 

b. 
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record of or significant potential for scholarly activity; a record of excellent service to 

the University; and a record of excellence in teaching. In the spring of each year, the 

Faculty Development Committee (FDC) of the Council shall poll current members 

regarding their wish to serve subsequent terms; shall request nominations for new 

members from the above-named parties; and shall prepare and submit a complete 

roster to the Chair of the Council, who will then submit it to the Provost and to the 

President for approval by the last Friday in August. The Executive Committee and the 

Senate may follow any process of nomination as their respective groups approve. 

Best practice suggests that all eligible faculty are notified by the Chair of FDC in 

spring that they are allowed to self-nominate, and that before the final roster is 

submitted to the Provost, the Chair of the Council, the Executive Committee, and the 

Senate consult one final time. Ideally, all Schools shall be represented, and all 

programs having graduate degrees shall be represented. 

 

i. Members shall serve 



 

 

 

 

31 

 

 

Full-Time Faculty as delineated in Article VII§J * voting 

Dean Nominated Senior Faculty – One per instructional school† voting 

Provost or Designee (ex officio) non-voting 

Assistant Provost for Academic Policy and Planning (ex officio) non-voting 

Executive Vice President (ex officio) non-voting 

Vice President of Enrollment Management (ex officio) non-voting 

Chief Marketing Officer (ex officio) non-voting 

Director of Institutional Research Effectiveness (ex officio) 
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b. 
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d. Any policy that emerges from the Institutional Review Board that is subject 

to the Senate approval process will be submitted to the Chair of the 

Executive Committee of the Senate for review. See Article VIII§C-D. 

 

6. Student Conduct Board 

 

a. The Student Conduct Board assists the Office of Student Affairs, with the 

Assistant Vice President of Student Affairs. 

 

b. Membership: The Student Conduct Board shall consist of the following 

members: 

 

10 Student Members* 
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e. Hearing panel composition shall consist of one faculty member, one staff 

member, and one student (a total of three). 

 

f. Any policy that emerges from the Student Conduct Board that is subject to 

the Senate approval process will be submitted to the Chair of the Executive 

Committee of the Senate for review. See Article VIII§C-D. 

 

7. Student Fees Task Force 

 

a. The Student Fees Task Force assists the Office of Student Affairs, with the 

Vice President of Student Affairs. 

 

b. Membership: The Student Fees Task Force shall consist of the following 

members: 

 

At least 7 Faculty Members with at least one from each instructional college or school* voting 

5 Students, 1 from each campus voting 

10 Undergraduate students, chosen to represent the interests of the different colleges or 

schools 
voting 

1 Student from the Graduate Studies Advisory Council voting 

1 Student (SGA Representative) voting 

0 or more additional students as deemed necessary to ensure the majority of 

members present and voting at meetings are students. 
voting 

Vice President for Student Affairs (ex officio) non-voting 

Executive Director, Budgets and Auxiliary Services (ex officio) non-voting 

 

    *The Chair of this RSA will be a faculty representative elected  

    from and by this faculty pool. The USG mandates the ratio of students 

    to faculty for this body.  In 2018, the minimum threshold was 51%  

    students and n=4 students.  USG schools are encouraged to exceed the 

    minimum threshold. 

 

c. Function: The Student Fees Task Force shall oversee and manage the 

allocation of the Student Activities Fee and the Technology Fee to eligible 

campus organizations and projects. As part of this work, the Student Fees 

Task Force reviews the budget request process including calendar, forms 

and work flow; provides an open 
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Executive Committee of the Senate for review. See Article VIII§C-D. 

 

8. Student Honors and Awards Task Force 

 

a. The Student Honors and Awards Task Force assists the Office of Student 

Affairs, with the Vice President of Student Affairs. 

 

b. Membership: The Student Honors and Awards Task Force shall consist of 

the following members: 

 

Full-Time Faculty as delineated in Article VII§J* voting 

5 Student Representatives voting 

Provost or Designee (ex officio) non-voting 

Vice President for Student Affairs (ex officio) non-voting 

 

* The chair of this RSA will be selected from this faculty pool. 

 

c. Function: The Student Honors and Awards Task Force shall oversee and 

manage the decision process and the ceremony to confer student academic 

and leadership honors and awards. The Student Honors and Awards Task 

Force shall coordinate with the Office of the President to oversee and 
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NMAC Coordinator (Recorder, ex officio) voting 

Student Media Coordinator (ex officio) (Serves as Chair of the SMAB)* 

non-voting 

except in 

case of tie 

Student (SGA member, appointed by SGA) voting 

At-Large Student, appointed by Chair voting 

At Large Student, appointed by Director of Student Life voting 

Student Editor-in-
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include staff, students, and Officers of the University on its committees to ensure seamless 

working relationships and efficient operations across the institution. 

 

C.
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20majority of the members of the Senate present and voting is required to adopt a motion to 

amend or rescind these bylaws. All recommendations for change are subject to the approval of the 

President.   
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Appendix One Rotation Guide 
 

Academic Unit or Miscellaneous Group 
English A 

History/Political Science A 

Mathematics A 


