q!w g R0K 2L 2S\RK 2nibjn2 (ust me,Le qibbiud

Student Affairs committee meeting Nov 17 2017

Attendees: Brooke Miller (BM), Julie Lester (JL), Kirby Swenson (KS), N. Alan Clark (AC), Adam
Young (AY), Rojean Sanders (RS), Core Somers(CS), James Hagler (JH), Corey Guyton (CG),
Roger Dixon, Jennifer Brannon, Amanda Funches, Madison Watson (Proxy for Nick Patel
appointed by VPSA), Shane Allen, Susan Mathias

10:25 am meeting called to order
NO old business
New business:
e Madison Watson was nominated by Dr. Jennifer Brannon VPSA, to be a proxy for Nick
Patel. Approved by Shamani Shikwambi by phone.
e Roger Dixon Tech fees/use - $715k in projected tech fees, $715,360 requested $30k
carryover from FY ‘18, $29,640 estimated reserve.
Motion made by BM to accept, 2nd JL Approved
Motion made by BM to use carryover fees (~$100k) to upgrade VConn across
campuses, 2nd AC, Motion carries
e Amanda Funches Enrollment has dipped and the Macon wellness center has been
operating at a loss since FY 15. Wanting to move monemt o

into. Motion BM, 2nd AC to approve FY 18. Carried. FY 19 Motion BM 2nd KS.
Carried

e Jennifer Brannon Athletic Director Budget. FY 18 budget ~$110k reductions. No
reserves for athletics. Motion BM approve 18, 2nd RS second. Carried. FY 19 budget
Another ~$100k cut. Men’s soccer will have no scholarships, currently has $78k.

Motion to approve FY 19 BM CS 2nd. Carried, 1 abstention. BM said that if money
comes in, this be reevaluated to give them money.

e Corey Guyton have to amend FY 18 budget BM suggests moving $300 from GA
Academy and $550 from cheerleading to unallocated. BM motions to accept amended
budget RS 2nd. Carried, 2 against.

e Corey Guyton FY 19 budget, SM wants to know why $2k is going to cheerleading for
game give-aways (T-shirts etc), and not give that money to COA and have them request
money from them. Since they're a club, let them request money like other RSOs. They
are a club-sport and therefore don’t fall under COAs money. Motion to approve BM, 2nd
SM. Carried.






