Strategic Plan Update

2018 Q1(July 2017 — September 2017)






Year 3 Initiatives
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Detalled Updates

2018 Q1(July 2017 — September 2017)



Focus on Enrollment
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Strengthen Governance & Foster Community
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Leverage Resources & Increase Revenue




Enhance Service to Students
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9) a) Student Affairs has 150 events planned, with 100% of
them aligned to the programming model. Results expected
in December.

9) b) First Year Experience Seminar no longer offered, so new
pathway to bronze-level experiential learning certification
being put in place through Student Engagement.

10)c) First draft of plan delivered to President last week of
September. Work with Academic Units on living-learning
communities continues.
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