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i~ =4 OTRATEGIC PLAN AD HOC COMMITTEE

AGENDA — TUESDAY, MARCH 6, 2018
8:00am Continental breakfast available
PART | — INTRODUCTIONS & CONTEXT
8:30-8:45am Welcome & Introductions (Dr. Anderson)
8:45-9:00am Review of Current Strategic Plan (Frances Davis)
9:00-9:20am Overview of Data (Dr. Gibbons and Cheryl Carty)
Enrollment history and campus trends
Current campaigns and markets
9:20-9:30am Break
PART 2 — SUBCOMMITTEE WORK
9:30-9:35am List of Subcommittees (Dr. Anderson)
9:35-9:45am Subcommittee Membership (Frances Davis)
9:45-9:55am Charges to Subcommittees (Dr. Anderson)
9:55-10:30am Subcommittee Breakout Sessions (All Members)
Elect chair and establish communications plan/meeting dates
Review documents
Identify data necessary to complete work
10:30-10:40am Break
PART Il — GETTING STARTED ON OUR PLAN
10:40-10:55am

Report Back from Breakout Sessions (Subcommittee Chairs)
How are we collecting data/information identified?
10:55-11:20am

Action Plan (Dr. Anderson)

Difference between strategy and operations
Answered and unanswered questions
11:20-11:30am

Summary & Next Steps (Frances Davis)



