StrategicPlanningBoard
Meeting#1 PSQG41,MaconCampus
ThursdayDecemberl,2014

Present- Ms. JeanetteArrington,Ms. TinaAshford,Dr. PatrickBrennanMs. ChristieCanadyDr. Becky
CorveyMr. RogerDixon,Dr. DarrylHancockDr. VickiLuther,Dr. BenitaMuth, Dr. AnthonyPatti,
Dr. SheriRowland Mr. EdSteigerwaldDr. Mary Wearn,Dr. Matt Zimmerman

Absent rDr.JenniferBrannon Mr. DavidLanier,Ms. Wartlog new chair. Dr. VickiLutherwas
1ominatedandwasunanimouslyelectedasthe new StrategicPlanningBoardChair.

Or. BlakechargedDr.

Vennto overseethe developmentof a newthree year Strategid®lanaswe movetoward
universitystatus. Dr. Blakealsorequesteda StrategicPlanReportsummarizinghe StrategidPlanningBoard’s
reviewof the fiscalyear2014strategicassessmenteports. Dr.Vennnoted that amemberof the board
neededto write the report with the assistancef Dr. Wearn. Dr. BenitaMuth wasunanimouslyselectedto
write the report for the President.

Dr.Vennnoted that duringour mergerlastyear,the collegeusedthe USGStrategidmperativeswith action
itemsspecificto Middle GeorgiaStateCollegeo guidethe newly mergedcollege. Dr. Blakewould like to
developa new StrategidPlanfor Middle GeorgiaStateCollegewith our own uniquevisionthroughoutthe
plan. TheStrategicPlanningTeamwascreatedto developthe three yearplan. TheStrategicdPlanninglTeam
hasdrafted five missionstatementsto be narrowedto three choicesfor the cabinetand campuscommunity
to reviewin January.Thenew StrategicPlanwill identify new strategicimperativeswhichwill be presentedin
April, whenthe Strategid?lanningBoardwill reconvene.Dr. Vennhasaskedfor strategicplankeypointsfrom
unit headsto beginthe creationof newimperatives.

Thecollegeis currentlyfacinga bit of uncertainty,aswe are unsureof our imminentchangeto state university
status. Thereforethe creationof a new StrategidPlanwill be a bit more challenging.Dr. Blakenotedto the
FacultySenatethat the collegehopesto receiveinformation about our statuschangeby Februaryor March
2015.

Followingthe introductionto the new StrategidPlancreationtimeline, Dr. Wearnsuggestedhat the nameof
the StrategicdPlanningTeambe changedo clarifythe differencebetweenthe StrategidPlanningBoardandthe
StrategidPlanninglTeam. TheBoardagreedthat confusionwould be reducedby creatinga new, uniquename
for the Strategid®lanningTeam. Dr. Vennwill overseethis change.

Eachboardmemberwasthen givena folder containingcopiesof the “StrategicPlanActionltemsFY14
AssessmenReports’receivedfrom the collegeunits. Dr.Vennnoted that Institutional Advancementvasthe



only unit yetto begincreationof anactionitem report, asgoalsfor this unit are underdevelopment. The
primarygoalof Institutional Advancementwill be creationof partnershipswith the community. Actionitem
reportsfrom other units were either in the receivedfoldersor werein progressandwill be receivedby board
membersviaemail.

Dr.Vennnoted that the AssessmeniReportsincludedStrategidmperativeAction Plans Endof Year
Assessmentand New CycleTemplatedor individualcollegeunits. Representativesf the collegeunitswere
askedto reviewtheir actionitems,addressyearend assessmenandintroduceupcomingactionitems.
Highlightsof thesediscussionncluded:

1)

2)

3)

4)

5)

Mr. RogerDixonprovidedthe summaryfor the Officeof TechnologyResourcesHediscussedhe
implementationof DegreeWorksasour primaryadvisingiool and noted recentcampuswide
trainingfor this new advisingtechnology. Mr. Dixonalsonoted that the collegewasseekingoetter
contentdeliverytools for coursesandthat bandwidthwasbeingincreasedor our campusego
enhancecontentdelivery. Mr. Dixonthen reviewedhisunit's three yearplanwhichincluded
resourcedor Media, Cultureandthe Artsto enhancecourseworkfor studentsinterestedin the
growingfilm industryin Georgia.

Dr.Vennpresentedthe FiscalAffairssummary. Highlightsof action planswere givenincluding:
increasingawarenes®f the installmentplanfor tuition payment,analysisof currentexternal
partnershipsandreviewof spaceutilizationon all campuses.Dr. Vennnoted that a new budget
modelwascomingin Januarywith priority budgetingfor all campusunits. In the future, unitswill
be requiredto tie budgetrequeststo the StrategidPlanfor priority budgeting.
TheStudentAffairsreviewwasalsopresentedby Dr. Venn. Academianonitoring of student
athletesto provideinterventionduringthe semestemwasvery successfuin retention of students.
Livingcommunitieswill needgreaterfundingin the future for growth. NewlypurchasedStarRez
softwarewill providestudentswith a singlesite for mealplanacquisitionand housingassignments.
Dr. SherriRowlandpresentedthe StrategidPlanfor enrollmentmanagement.Theearlyadmission
campaigrdid not meetits goallastyeardueto promotionaldelaysbut is expectedto be highly
successfuthis comingyear. Dr. Wearnnoted that Novemberwasfree applicationto college
month andthat manystudentsusedthis opportunity to applyto Middle GeorgiaStateCollege.Dr.
Rowlandnoted that analysiof this applicantpool isincomplete,yet it will be interestingto seethe
numberof acceptance$rom this groupof students. Dr. RowlandalsomentionedQuestDays the
new EnrolimentCallCenterand BlackboardConnectEnrollmentAlertsastoolsto increase
enrollmentat thistime. Softwareupgradesandstaff trainingat state and nationalconferencewill
enhanceunit efficiencyand customerservice.

Dr.Vennthen concludedthe AssessmenReviewswith the report for AcademidAffairs. The
numberof awardeddegreeshavebeenreviewed,and manyassociate’slegreeshavebeen
eliminateddueto low enroliment. A Centerfor Teachingnnovationhasbeendevelopedand
offerstraining sessiongor facultyaswell assupportfor multi campuscoursetechnology.
Freshman/Sophomor€ollegeincreasedstudentretention rates. Many communitypartnerships
areongoingandadditionalpartnershipsarein progress.AcademidAffairshasfundedmany
systemdor dataanalysido guidedecisionsasthe collegemovestoward state universitystatus.No
new action planswere addedfor this unit dueto the upcomingSACSisitin Marchandthe Quality
EnhancemenPlandevelopmentfor state universitystatus.



At the end of the fiscalyear2014ActionltemsAssessmenReportreview, Dr. Vennaskedthat board
membersto forward commentsand suggestionso Dr. Muth for creationof the StrategidPlanReport. Dr.
Vennreiteratedthat additional StrategidPlanReportswill be sentto



