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Ms.	
  Erika	
  Clark,	
  Financial	
  Aid	
  Supervisor	
  
Dr.	
  Rebecca	
  Corvey,	
  Dean	
  of	
  the	
  School	
  of	
  Health	
  Sciences	
  
Dr.	
  Loretta	
  Clayton,	
  Associate	
  Professor	
  of	
  English,	
  Chair	
  of	
  the	
  Academic	
  Affairs	
  
Committee	
  
Dr.	
  Alex	
  Koohang,	
  Dean	
  of	
  the	
  School	
  of	
  Information	
  Technology	
  
Ms.	
  Nancy	
  Stroud,	
  Vice	
  President	
  for	
  Fiscal	
  Affairs	
  
Dr.	
  Marti	
  Venn,	
  Vice	
  President	
  for	
  Academic	
  Affairs	
  and	
  Provost	
  	
  
&
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Dr.	
  Brennan	
  called	
  the	
  meeting	
  to	
  order	
  at	
  10:01	
  a.m.	
  	
  Recognizing	
  a	
  quorum,	
  he	
  
reminded	
  senators	
  to	
  state	
  their	
  names	
  before	
  speaking.	
  	
  	
  
	
  
Dr.	
  Brennan	
  then	
  asked	
  Dr.	
  Pattillo



achieving	
  university	
  status,	
  the	
  Provost’s	
  office	
  has	
  developed	
  a	
  new	
  mission	
  
statement.	
  	
  Finally,	
  Dr.	
  Blake	
  reminded	
  the	
  Senate	
  that	
  he	
  held	
  open	
  office	
  hours	
  on	
  
each	
  of	
  the	
  campuses.	
  	
  He	
  indicated	
  that	
  some	
  faculty	
  members	
  on	
  the	
  Dublin	
  
campus	
  had	
  expressed	
  concerns	
  about	
  course	
  availability	
  and	
  enrollment.	
  	
  Dr.	
  Blake	
  
suggested	
  that	
  increased	
  use	
  of	
  teleconferencing	
  could	
  increase	
  course	
  availability	
  
and	
  preserve	
  enrollment	
  of	
  students	
  who	
  might	
  otherwise	
  not	
  be	
  able	
  to	
  travel	
  to	
  
distant	
  campuses.	
  	
  He	
  stated	
  that	
  he	
  would	
  make	
  an	
  effort	
  towards	
  the	
  creation	
  of	
  
six	
  new	
  teleconferencing	
  classrooms	
  across	
  all	
  the	
  MGA	
  campuses,	
  which	
  would	
  go	
  a	
  
long	
  way	
  towards	
  increasing	
  the	
  availability	
  of	
  certain	
  courses.	
  	
  Further,	
  Dr.	
  Blake	
  
urged	
  the	
  faculty	
  to	
  think	
  about	
  how	
  teleconferencing	
  could	
  increase	
  connectivity	
  of	
  
faculty	
  and	
  increase	
  the	
  frequency	
  of	
  inter-­‐departmental	
  communication.	
  
	
  
In	
  response	
  to	
  a	
  question,	
  Dr.	
  Blake	
  stated	
  that	
  our	
  recent	
  drop	
  in	
  enrollment	
  could	
  
affect	
  MGA’s	
  application	
  for	
  university	
  status.	
  	
  Dr.	
  Blake	
  and	
  Dr.	
  Venn	
  stated	
  that	
  
MGA	
  had	
  to	
  make	
  a	
  more	
  robust	
  case	
  for	
  university	
  status	
  given	
  the	
  recent	
  changes	
  
to	
  our	
  enrollment.	
  	
  Also	
  in	
  response	
  to	
  a	
  question,	
  Dr.	
  Venn	
  clarified	
  that	
  the	
  
calendar	
  for	
  our	
  upcoming	
  SACS	
  reaffirmation	
  of	
  accreditation	
  as	
  a	
  State	
  College,	
  
and	
  explained	
  how	
  we	
  will	
  have	
  to	
  re-­‐enter	
  the	
  SACS	
  accreditation	
  process	
  for	
  
conversation	
  to	
  a	
  University.	
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Dr.	
  Brennan	
  then	
  announced	
  that	
  Dr.	
  Clayton	
  would	
  introduce	
  two	
  items	
  for	
  Senate	
  
approval	
  coming	
  up	
  from	
  the	
  Academic	
  Affairs	
  Committee	
  (AAC).	
  	
  Dr.	
  Brennan	
  
called	
  for	
  a	
  motion	
  to	
  approve	
  proposals	
  P-­‐AVIA-­‐04-­‐2015-­‐2015	
  and	
  P-­‐AVIA-­‐05-­‐
2014-­‐2015.	
  	
  Dr.	
  Gibbons	
  made	
  the	
  motion.	
  	
  	
  
	
  
Dr.	
  Clayton	
  explained	
  that	
  P-­‐AVIA-­‐04-­‐2014-­‐2015	
  was	
  a	
  change	
  to	
  the	
  applied	
  
Associate	
  Degree	
  in	
  air	
  traffic	
  management.	
  	
  This	
  change	
  will	
  dictate	
  a	
  particular	
  
literature	
  elective	
  that	
  must	
  be	
  taken	
  by	
  students	
  in	
  the	
  program	
  to	
  satisfy	
  the	
  
global	
  overlay.	
  	
  Dr.	
  Brennan	
  then	
  called	
  for	
  a	
  motion	
  to	
  approve	
  AVIA-­‐04-­‐2-­‐14-­‐2015.	
  	
  
The	
  proposal	
  was	
  approved	
  unanimously.	
  	
  	
  
	
  
Dr.	
  Clayton	
  then	
  explained	
  that	
  AVIA-­‐05-­‐2014-­‐2015	
  was	
  a	
  deletion	
  of	
  a	
  degree	
  track	
  
in	
  air	
  traffic	
  management	
  that	
  will	
  be	
  absorbed	
  into	
  a	
  new	
  Bachelor’s	
  degree	
  in	
  the	
  
School	
  of	
  Aviation.	
  	
  Dr.	
  Brennan	
  called	
  for	
  a	
  vote	
  to	
  approve	
  the	
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Dr.	
  Brennan	
  called	
  for	
  a	
  motion	
  that	
  the	
  following	
  content	
  be	
  applied	
  to	
  the	
  Faculty	
  
Senate	
  bylaws.	
  	
  Dr.	
  Brennan	
  reminded	
  senators	
  that	
  this	
  is	
  the	
  same	
  language	
  the	
  
Senate	
  had	
  previously	
  voted	
  to	
  recommend	
  to	
  the	
  Executive	
  Committee:	
  
	
  
“Member	
  of	
  the	
  MGA	
  Faculty	
  Senate	
  will	
  be	
  elected	
  in	
  the	
  spring	
  Semester	
  to	
  two-­‐
year	
  terms.	
  	
  Following	
  the	
  election	
  of	
  senators,	
  the	
  Senate	
  will	
  elect	
  officers.	
  	
  The	
  
election	
  of	
  officers	
  will	
  also	
  occur	
  in	
  the	
  spring	
  semester.	
  	
  Officers	
  will	
  serve	
  for	
  one	
  
year.	
  	
  There	
  will	
  be	
  no	
  limits	
  on	
  the	
  number	
  of	
  terms	
  a	
  senator	
  may	
  serve,	
  nor	
  any	
  
limits	
  on	
  the	
  number	
  of	
  terms	
  a	
  senator	
  may	
  serve	
  as	
  an	
  officer	
  of	
  the	
  Senate”	
  
	
  
Dr.	
  Brennan	
  explained	
  that	
  pending	
  the	
  adoption	
  of	
  this	
  language,	
  there	
  will	
  be	
  



Dr.	
  Venn	
  further	
  stated	
  that	
  the	
  proposed	
  mission	
  and	
  strategic	
  goals	
  had	
  been	
  
approved	
  by	
  President	
  Blake,	
  and	
  were	
  designed	
  to	
  be	
  both	
  memorable	
  and	
  
assessable	
  for	
  the	
  purposes	
  of	
  accreditation.	
  	
  She	
  then	
  reviewed	
  the	
  changes	
  in	
  the	
  
expectations	
  of	
  our	
  institution	
  when	
  moving	
  from	
  the	
  USG	
  State	
  College	
  sector	
  to	
  
the	
  USG	
  State	
  University	
  sector.	
  	
  	
  
	
  
Dr.	
  Brennan	
  then	
  asked	
  for	
  a	
  motion	
  to	
  approve	
  the	
  proposed	
  mission	
  statement.	
  	
  
Dr.	
  Frazier	
  made	
  the	
  motion.	
  	
  





Dr.	
  Venn	
  reminded	
  the	
  Senate	
  that	
  the	
  CPR	
  policy	
  is	
  outlined	
  in	
  documents	
  found	
  on	
  
the	
  IEB	
  webpage.	
  	
  She	
  stated	
  that	
  in	
  accordance	
  with	
  our	
  move	
  towards	
  university	
  
status,	
  and	
  to	
  make	
  the	
  CPR	
  process	
  more	
  streamlined,	
  we	
  may	
  consolidate	
  our	
  
Associates	
  of	
  Arts	
  and	
  Associates	
  of	
  Science	
  degrees	
  into	
  just	
  two	
  degree-­‐programs.	
  	
  
Dr.	
  Venn	
  explained	
  that	
  if	
  we	
  do	
  this,	
  what	
  previously	
  had	
  been	
  individual	
  AA	
  or	
  AS	
  
degrees	
  would	
  become	
  concentrations	
  within	
  these	
  AA	
  or	
  AS	
  degree	
  programs.	
  	
  	
  
	
  
Dr.	
  Brennan	
  then	
  introduced	
  Ms.	
  Stroud	
  to	
  address	
  2015	
  summer	
  faculty	
  teaching	
  
compensation	
  and	
  a	
  proposed	
  change	
  in	
  the	
  disbursement	
  of	
  faculty	
  salaries.	
  	
  	
  
	
  
Ms.	
  Stroud	
  reported	
  that	
  the	
  formula	
  for	
  summer	
  faculty	
  teaching	
  compensation	
  in	
  
2015	
  would	
  follow	
  the	
  same	
  formula	
  used	
  in	
  summer	
  of	
  2014.	
  	
  Courses	
  will	
  need	
  15	
  
or	
  more	
  students	
  to	
  be	
  paid	
  at	
  the	
  full	
  rate.	
  	
  Courses	
  with	
  less	
  than	
  15	
  students	
  will	
  




