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Certificate in Fundamentals 
of Business Aviation
Learning Outcomes:
• Demonstrate comprehensive knowledge of the fundamental 

principles and practices across key areas of business aviation, 
including logistics, operations, project management, and supply 
chain management.

•





Hybrid Class Format: Example



Module 1

Overview

Duration Mon. January 13, 2025 – Wed. February 26, 2025

This module provides an overview of the management 
process, highlighting planning and strategy, 
organizational theory and structure, and organizational 
behavior. It covers leadership, motivation, team 
building, management information systems, and 
current managerial issues. Additional topics include 
organizational responsibilities to stakeholders, legal 
considerations, and environmental sustainability.

Principles of Management



Module 2
Logistics Management

Overview
Duration Mon. March 3, 2025 – Mon. April 4, 2025

This module will examine essential elements and 
systems for planning and managing the movement 
and storage of goods and services from origin to 
consumption. It will focus on enhancing 







Module 5
Production Planning and Control

Overview
Duration Mon. August 18, 2025 – Mon. September 29, 2025

This module will explore supply chain management, 
focusing on topics relevant to intermediate and long-
term planning and operational execution within 
organizations. Key areas include aggregate 
planning, inventory management and control, master 
production scheduling, and materials requirements 
planning.



Module 6
Continuous Process Improvement

Overview
Duration Mon. October 6, 2025 – Mon. November 17, 2025

This module will highlight the crucial role of 
continuous process improvement as a competitive 
edge in today’s business landscape. Students will 
learn about Lean, Six Sigma, and the Theory of 
Constraints.



Prior Learning Assessment
PLA Learner Portfolio
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