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Imperative Strategies FY19 
Grow 
Enrollment 
with Purpose 

Expand and Enrich F2F Instruction 
 

 

�x Understand data why students leave 
�x Contact students based on Retention planning & early indicators action plan 
�x Engage recruiters to assist reaching high school events/tech colleges - encourage dual 

enrollment 
�x Increase our social media visualization of greatness 
�x Create a Campus Cohort engagement plan  

Expand and Enrich Online Instruction �x Review and implement online course policy, especially with Math courses 
�x Immediately use MGA Direct Template for all online courses 
�x Monitor student engagement for all online courses 
�x Begin assessing online course engagement/models and standards for all onlin
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Imperative 
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Imperative Strategies FY20 
Grow 
Enrollment 
with Purpose 

Expand and Enrich F2F Instruction �x Partner with recruiting 
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Imperative Strategies FY20 
Build Shared 
Culture 

Attract, develop, and retain talent �x 
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Imperative Strategies FY21 
Build Shared 
Culture 
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Imperative Strategies FY22 



 
       





 
       School of Computing Strategies FY 19 – FY 23 

Page 10 of 10 
 

 

Imperative Strategies FY23 
Build Shared 
Culture 

Attract, develop, and retain talent �x Review faculty salaries  

Cultivate Engagement �x Offer seminars/workshops for faculty to engage in research and scholarly activities 

Elevate University and Region �x Continue with large grants and publish in academic journals, and engage news 
reporting 

Building Key 
Partnerships 

TCSG Schools: create pathways for new 
articulation agreements, support and 
nurture existing agreements and 
relationships, 
Keep aware and involved in MGA 
opportunities (programs, conferences, 
opportunities, newsletter).  
 
Maintain alumni connections 
 
STEM partnership with Natural Sciences 
 
Reach out to military/international 
community 
 
Middle & High School engagement through 
events like the Math Olympics and Puzzle 
Party 

�x Evaluate existing partnership 

 

 


