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DearMGA Stakeholder:

Thankyoufor yourinterestin the Middle GeorgiaStateUniversity(MGA)budgetprocess.Whetheryouarean
employee studentor just aninterestedcommunitymember,we are pleasedthat you aretakinganinterestin MGA. The
purposeof this reportisto educateyou about MGA’sbudgetprocessthe actualsourcesand usesof the Fiscalyear2017
budget,and other items affectingMGA'sfinancialsustainability. Again,thankyoufor your interestin MGAandwe hope
youfind this report informative.

BudgetOverviewand Institutional Priorities
Facedwith aflat tuition rate, flat enrollment,anda $1.9Millioncut in StateAppropriationsthe FY201budgetrequired
more adaptabilityand activestewardshipthan everbefore. Thecommitmentof Facultyand Staffto continueto “do
more with less”allowsMGAto operateadministrativelyleanwhile focusingour resourceson institutional priorities.
Thesepriorities providethe foundationfor institutional and academiagrowth with significantinvestmentin the following
areas:
Expansiornf GraduateMission— With the successfulaunchof two graduatedegreesand approvalof two more
in FY2016MGA'sGraduateStudieds poisedfor rapid expansiorof degreesand growth in students. TheFY2017
budgetprovidesthe infrastructureto supportthis growth with the addition of an AssistanDean,Graduate
Admissiongersonneland multiple facultylines.
Schoolof Aviation Expansiorand Growth 1 TheGeorgiaStatelLegislatureapproved$4.2Millionin General
Obligationbondsto fund Yearl of the AviationStrategidPlanwhichincludesthe Maconand Atlantaexpansion
aswell asaircraftand hangarinvestmentsat the Eastmarcampus.
Launchof VECTR With the completionof the VECTRVeteransEducationCareerTransitionResourceCenter)in
WarnerRobinsandthe establishmenbf other initiativesfor veterans MGAis readyto provideacademic
coursesworkforcetraining,and other educationalservicedo veterans.
Investmentin Faculty& Staff Compensation-
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Major Repairs& Renovation(MRR)$1,500,000Usedfor renovationsof existingspace.
Other$836,831includesindirect CostRecoveryand DepartmentalSalesand Service.

®*E& G ~ Auxiliary& StudentFees ~ Restricted ¥ MRR ~ Other

Each'pot of money” hasspecificpurposeswhichlimit the acceptableexpendituredor that fund. While MGA'sE&G
fundssupportthe majority of salariesandare alsothe budgetthat is decreasinghe most, the MRRfund, whichprovides
fundingfor buildingrenovations hasstayedrelativelystable. Thisexplainswhy we are still ableto renovatebuildings
eventhoughwe constantlywarn of budgetcuts.

Educationaland GeneralBudget

TheEducationahnd GeneralE&Gbudgetcanbe viewedasthe generaloperatingbudgetof the universityandtotals
$61,717,770anincreaseof $818,858ver FY201§1.3%increase).Thesourcesof this budgetare StateAppropriations
($31,262,699)TuitionRevenug$22,852,270)and Other GeneralFunds($7,602,801)hichincludesthe Institutional
Fee. Thechartbelowshowsthe breakdownby source:
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Thepercentageof the E&Gbudgetfrom StateAppropriationsremainedsteadyat 51% ,but the total amountof State
Appropriationsdecreasedy $297,681or just under 1%. Total StateAppropriationswere decreasedy $1.9Mfor the
enrolimentdeclinebut MGAreceivedadditionalfundingfor the employeemerit increaseg$869,712) VECTRenter
positions($669,457)and healthinsuranceincrease$$110,431).Sinceall of the increasewere for mandated
expendituresjn reality the StateAppropriationsavailablefor new initiativesdecreasedignificantlymore
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Expenditureof E&Gfundscanbe brokendowninto four main categories:

1.
2.
3.

PersonalServicesFullitime and partitime faculty and staff, studentassistantsandrelated benefits.

Travelof Employees

Operating:Suppliest. materials repairs& maintenancerents,other operating,smalfvalueequipment,printing
& publications per diem & fees,contractsandtelecommunicationsetc.

Equipment/ CapitalOutlay: Librarycollectionsandanyindividualequipmentitemsover$5,000.

MGA'sE&Gbudgetis heavilypersonalservicesat 84% followed by operatingat 15%with the remainderin traveland
equipment. Dueto this highpercentageof expendituresdedicatedto employeecompensationthe only method of
makingsubstantialreductionsin the budgetisto cut positions. Sofar, MGAhassuccessfullynanagedhe multiple
budgetcutsthroughdeletionof vacantpositionsand reductionsin other areas;howeverif budgetcutscontinue,it is
possiblethat other methods,includinglaynoffs or furloughs,maybe explored.

Thetable below showsthe expenditureof E&Gfundsby category.

Someof the actionsemployedto balancethe originalFY201budgetare asfollows:

MGAusedinsurancereservedo fund an entire departmentwith the expectationof rerallocatingfundsfrom
vacantE&Gpositionsduringthe yearin order to movethis departmentbackto the E&Gbudget.
MGAalreadyoperateslean,but eightadditionalvacantstaff positionswere cut in the originalbudget.
Reductionsn Operating,Travel,and EquipmentBudgets.

Reductionin PartiTimestaff and studentassistantudgets.

Butbalancinghe originalbudgetis not the whole story. Sincesulisnission whole
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Highereducationinstitutionsusea standardizedyroup of functionsto classifyexpendituresandaidin comparisornand
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Restrictedand MRRFunds
MGAactsasa fiduciaryagentfor a majority of the Restricted~undsthat flow throughthe institution suchasFederalPell

grantsandother typesof financialaid. MRR(Major Repairs& Rehabilitationhasbeenapprovedfor $1.5Mfor FY2017
for renovationof campudfacilities.

LookingAhead
Asthe FiscalYear2017budgetyearprogressesBudgetServicewill be payingcloseattention to the following:

Enrolimentandtuition revenuecomparedto budget;
Amountof overtime paymentsdue to changesn the FairLaborStandardsAct;
Managementof vacantpositions;
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