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Expand and Enrich Online Instruction  Develop FAA online approved AMT & flight ground courses 

�x Develop assessment for online engagement 

      
Own Student 
Success 

Develop Academic Pipelines �x Identify high schools with aviation programs and/or clubs 
�x Establish articulation agreements with TCSG 

Expand Degrees �x Collaborate with School of Business for potential Aviation Management track in MS 
in Management  

�x Explore UAS degree programming 

Expand Student Engagement �x Establish a student aviation safety committee 
�x Solicit students to participate in community outreach 

Expand Experiential Learning �x Encourage student participation in existing internships  
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Imperative Strategies FY20 
Build Shared 
Culture 

Attract, develop, and retain talent �x Competitive pay
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Strategies FY22 
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Imperative Strategies
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Imperative Strategies FY23 
Grow 
Enrollment 
with Purpose 

Expand and Enrich F2F Instruction 
 

 

�x Full program and resource review (evaluate student numbers and retention rates) 

Expand and Enrich Online Instruction �x Implement changes from 2022 evaluation 

      
Own Student 
Success 

Develop Academic Pipelines �x Expand marketing outside of Georgia and border states 

Expand Degrees �x Explore multi-discipline program (UAS/Software development/Robotics) 
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Build Shared 
Culture 

Attract, develop, and retain talent �x Review faculty salaries  

Cultivate Engagement �x Encourage faculty to seek leadership roles and apply for Provost Fellow 

Elevate University and Region �x 


