





Figure 2: SHELL Model

Figure 3: 5M Model

MGASOA recognizes severakvents as Triggering Events. If a Triggering Event has occurred, a member of
the Safety Committee should immediately begin the 5 Step SRM process. The following are events that
MGASOA qualifies as a Triggering Event:

1.

2
3.
4,
5

Construction

New or modified SOPs
Safety Reports

Special Events

Safety Assurance Evaluation

3.1- Hazard Identification

Due to the dynamic environment of MGASOA reactive and proactive procedures for identifying hazards
are in place. These procedures include safety reporting,departmental m eetings, Safety Committee
meetings, g
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