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Imperatives / Institutional 
Priority  

Lead Office(s) Q1 Q2 Q3 Q4 

¶ Quality Matters is 
reinstated through the 
USG consortium 
license. 

support High Impact 
Practices.   

in Teaching and 
Learning. 

3. Align 
enrollment, 
advising, and 
academic 
programming to 
strengthen the 
sustainability of 
each campus 

Enrollment 
Management 

Academic Affairs 

¶ Enrollment targets, as 
measured through CHP 
in programs, were 
established as a metric 
for planning and 
implemented for 
budgetary decision 
making.  

¶ Campus Identity 
highlighted throughout 
the new Academic 
Master Plan to help 
identify areas of focus 
for future alignment.  

¶ Emphasis in the spring 
was placed on the 
Dublin Campus. After 



   
 

   
 

Imperatives / Institutional 
Priority  

Lead Office(s) Q1 Q2 Q3 Q4 

flagged on the Early 
Alert list to build 
retention. 

 

Implementation should 
be completed in Fall. 

Strategic Imperative 2) Own 
Student Success  

     

4. Host SACSCOC 
visit that affirms 
Level 5 institutional 
status, and submit a 
successful Fifth-Year 
Interim Report 

President’s Office, 
Academic Affairs 

¶ 



   
 

   
 

Imperatives / Institutional 
Priority  

Lead Office(s) Q1 Q2 Q3 Q4 

mindset strategies 
developed and 
produced. 

  



   
 

   
 

Imperatives / Institutional 
Priority  

Lead Office(s) Q1 Q2 Q3 Q4 

¶ The Center for 
Software Innovation is 
working to broaden its 
impact in Warner 
Robins. 

¶ The SOAL is assessing 
improvements to the 
Writing Center. 

¶ The Center for Applied 
Aviation Research in 
discussion 

to be ready for the Fall 
22 semester. 

Strategic Imperative 3) Build 
Shared Culture  

     

9. Sustain a 
diverse culture of 
physical, mental, 
emotional, and 
social well-being for 
all the MGA 
community 

Human Resources, 
Student Affairs 

¶ Implemented 3 Fresh 
Check Events (C, M, & 
WR). 

¶ CCLD recruited, 
selected, & trained 25 
iLEAD Peer Educators. 

¶ 200 Students, Faculty, 
& Staff QPR trained. 

¶ Development of 
Diversity Certificate 
pathway for students 
through Knight Life. 

¶ Development of 
Understand 
Representative 
training modules. 

¶ Covid Vaccine events. 

¶ 25 Staff 
representatives 
completed Mental 
Health First Aid 
Training 9/29/2021 

¶ Implemented 2 Fresh 
Check Events (E & D). 

¶ iLEAD Peer Educators 
worked Fresh Check, 
Student Expo, Student 
Success Fest & 
promoted BeWell to 
peers.  

¶ Institutional Team to 
Mental Health Summit 
& launched Kognito 
online simulation 
modules to train 
campus community to 
help others in distress. 

¶ 3 campus - Are You IN? 
Inclusive 
Conversations. 

¶ Cultural Awareness 
events. 

¶ Black History Month & 
MLK Day Speakers, 
programs and student 
trips 

¶ Women's History 
Month events 

¶ Cultural 
Awareness/social 
events/book displays 
across all campuses 

¶ Title IX Love Yourself 
with Health Clinic 

¶ Diversity Committee 
planned Student 
Immigration Panel for 
Q4 

¶ Covid vaccine, Flu 
Shots & AIDS testing 
events. 

 
 

¶ Added off campus    

trips and partnered with 

DEI to host a   series of 

events for our students.   

¶ Provided institutional 

awareness of 10 cultural 

month celebrations  

¶ Co-sponsored  

Celebrate Diversity at 

the Aviation Spring 

Picnic  

¶ Elevated skills in the  

the TIX Office by 

obtaining ATIXA 

certification as TIX 

Coordinator and TIX 

investigators in   

support of campus well-

being. 





   
 

   
 

Imperatives / Institutional 
Priority  

Lead Office(s) Q1 Q2 Q3 Q4 

employee success 
and growth 

¶ Transitioned to 



   
 

   
 

 


