Middle Georgia State University — Strategic Plan FY24 EXPANDED Priorities SCORECARD

Strategy/ Priority Lead Office (s) Q1 Q2 Q3 Q4
July 1 - Sept. 30 Oct. 1 - Dec. 31 Jan. 1 - March 31 AT 21‘3“”6
Strategy 1)
Champion
Student Success

1. Demonstrate
Standards of
Excellence in All
Academic










Strategy/ Priority Lead Office (s) Q1 Q2 Q3 Q4
July 1 - Sept. 30 Oct. 1 - Dec. 31 Jan. 1 - March 31 AIE I

Grow Student
Engagement at

All Degree Levels:

*Develop robust
practices uniting
academic and
student
engagement
efforts

Academic Affairs
Student Affairs

[David Jenks;
Jennifer Brannon}

Begin Q3

improvement in
Spring.

Begin Q3

Salesforce Student
Success Hub.

Student engagement in
co-curricular activities
increased from 3,092
unique students in
2022-23 to 3.459
unique students in
2023-24 or 11.8%.
Total student
attendance in co-
curricular events
increased from 14,605
in 2022-23 to 22,907in
2023-24 or 56.8%.
1,259 Freshman were
enrolled in the Knights
Academy. 359
students completed
content and 217
students earned
badges by completed
quests.

Integration of NSSE
results and utilization
integrated in annual
assessment







Grow Student
Engagement at

All Degree Levels:

*Launch Study
Abroad Office
and foster three
new
international
programs

Academic Affairs

[David Jenks]

Begin Q3

Begin Q3

Expanding
student/faculty
mobility with URCA.
Identified
collaborations with
Valdosta State and
CGTC for travel 2025.
Assisted with planning
with the Department
of Teacher Ed and
Social Work with travel
to France as a part of
our current exchange
agreement.



10. Expand
Enrollment and

Enrollment Mgt.

Begin Q3

Begin Q3

Assisted with students
and faculty
participating with the
USG Goes Global
Summer 2025
program. MGA has 2
students and 1 Faculty
member participating.
Initiating discussions
about role, job
description, and
resources.

New study abroad to
Germany will travel
summer 2025 with Dr.
Spangler for IT
Completed Open
Doors Survey OIRDS.

Presented Strategic







Strategy/ Priority

Lead Office (s)

Q1















Strategy/ Priority Lead Office (s) Q1 Q2 Q3 Q4

July 1 - Sept. 30 Oct. 1 - Dec. 31 Jan. 1 - March 31 AIE I
e Completed success controlling

comprehensive for instructor and

review to modality.

inform Started

maximization of conversations for

F2F offerings in Career

all programs.
Adjusted
scheduling to
promote
student success
controlling for
instructor and
modality.

Competencies to be
embedded in all
programs by Fall




Strategy/ Priority Lead Office (s) Q1 Q2 Q3 Q4
July 1 - Sept. 30 Oct. 1 - Dec. 31 Jan. 1-March 31 ARl él_ June
e MGA Economic Completed w/Scholar for regional
Analysis Construction on health study
completed. CMGA in Library Developing plans for
e Abbeville Furniture expected SP, advisory board,
consultation Dec. 2023. budget, proposal
completed. Signage by January review process
1, 2024
Established search
committee for ED for
early 2024
appointment
Utilizing CMGS brand
for public activity,
engagement
19. Use Center for Middle Georgia Studies to Office of the
Drive University Outreach: *Increase the President
systematic promotion of the MGA family [Center Dir. Begin Q3 Begin Q3

on local boards and organizations

Roberts-Lewis;
Ember Bentley]







Strategy/ Priority Lead Office (s)



23. Plan, Resource, and Promote Campus
Roles and Identities: *Prioritize Oracle
consultants’ recommendations for
residential life.

YEAR 1 HIGHEST

Student Affairs

[Jennifer Brannon]

Launched
Oracle
engagement;
met with deans,
members of the
Provost Office,
leadership in SA,
Operations and
Finance, and
OoP for
institutional
collaboration.
Reviewed
policies,
procedures,
manuals,






Strategy/ Priority Lead Office (s) Q1 Q2 Q3 Q4

April 1 —June

July 1 - Sept. 30 Oct. 1 —Dec. 31 Jan. 1 - March 31 31

survey is under tenacles of making to the USG average of
review. the university a great 14.1.

place to work and
implementing
retention strategies.

*  Wellness Committee
launched Walking
Wednesdays on each e E(e5.6(el)22.96 0 1192(e5.6 (el)22.96 0 11
campus. 11/1/2023

e Convene campus
e Formeda P

28. Promote Culture of Wellness Throughout Finance and Wellness leads to develop
the MGA Community: *Embed and Operations/ Committee wellness metrics
enhance wellness outcomes throughout Human Resources charaed with e Knights Table
University culture and identity. id ged (Pantry) provided

[Amanda Funches; ! e|r|1t|fy|ng food pack to help
YEAR 1 HIGHEST Pam Booker] e food insecure
initiatives. students through

holiday break
e Director of
Recreation &
Wellness hired.









Strategy/ Priority Lead Office (s) Q1 Q2 Q3 Q4
July 1-Sept. 30 Oct. 1 - Dec. 31 Jan. 1 - March 31 AIE I

35.

A follow up meeting is

scheduled for late May

to measure progress.







