




   
 

   
 

Strategy/ Priority  Lead Office (s) Q1 Q2 Q3 Q4 



   
 

   
 

Strategy/ Priority  Lead Office (s) Q1 Q2 Q3 Q4 

Strategy 1) Champion Student 
Success 

 July 1 – Sept. 30 Oct. 1 – Dec. 31 Jan. 1 – March 31 April 1 – June 31 

5. Expand 
Enrollment and 
Graduation: 
*Build out 
Georgia Academy 
at WR Campus. 
 

YEAR 1 HIGHEST 

Academic Affairs/ 
Enrollment 

Management 
 

[David Jenks; 
Stephen Schultheis] 

¶ Expanded 
development of 
WR enrollment 
plan and co-
curricular 
programming. 

¶ Completed 

Comprehensive 

review of F2F 

and Online 

courses. 

¶ Georgia 

Academy 

Expanded to 

encompass all 

aspects of dual 

enrollment.  

 

¶ Exploring more 
engaging space for 
students in Warner 
Robins.  

¶ Spring 2024 goal of 
12 hours per week 
office hours at WRC 
by Provost 

¶ Engagement 
between VP Finance 
and Operations and 
Provost on branding 
Office of the Provost 
and AA space in 
admin building 

  

Strategy 2) Lead Innovation and 
Economic Opportunity 

 July 1 – Sept. 30 Oct. 1 – Dec. 31 Jan. 1 – March 31 April 1 – June 31 

6. Ensure High-
demand Programs 
for Workforce and 
Career Alignment: 
*Provide 
Undergraduate 
Programs that 
meet residential 
capacity in Macon 
and Cochran 

YEAR 1 HIGHEST 

Academic Affairs 
 

[David Jenks] 

¶ Developed 
Curriculum and 
Program 
proposal for BS 
in Health Science 
for face to face 
offering in 
Macon/Dublin. 

¶ Expanded 
programming 
discussions for  
PTA, CRNA in 
Dublin. 

¶ Prepared to Submit 
Curriculum and 
Program proposal 
for BS in Health 
Science for face-to-
face offering in 
Cochran/Dublin. 

¶ Prepared to Submit 
programming 
discussions for 





   
 

   
 

Strategy/ Priority  Lead Office (s) Q1 Q2 Q3 Q4 

Strategy 1) Champion Student 
Success 

 July 1 – Sept. 30 Oct. 1 – Dec. 31 Jan. 1 – March 31 April 1 – June 31 

¶ MGA Economic 
Analysis 
completed. 

¶ Abbeville 
consultation 
completed. 

¶ Furniture expected 
Dec. 2023. 

¶ Signage by January 
1, 2024 

¶ Established search 
committee for ED for 
early 2024 
appointment 

¶ Utilizing CMGS brand 
for public activity, 
engagment 

Strategy 3) Build Culture and 
Identity 
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Strategy/ Priority  Lead Office (s) Q1 Q2 Q3 Q4 

Strategy 1) Champion Student 
Success 

 July 1 – Sept. 30 Oct. 1 – Dec. 31 Jan. 1 – March 31 April 1 – June 31 

*Create, 




