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teaching and
learning across
modalities.
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Q1

1 Quality Matters
coordination for
faculty (first round)
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Imperatives / Institutional

Priority Lead Office(s) Q1 Q2 Q3 Q4
Level V/USG support for student President has met with to USG and rate with other
State learning and funding regional delegation stakeholders. Georgia public
University, to adequate for a Level 5 and Senator Ossoff’s The President has met institutions that are
ensure institution in the state office regarding with Chancellor and classified as state
sustainable university sector additional USG regarding the 2 universities. This
support for programmatic and Year of a 3-year tuition change will be
student capital project funding increase effective fall semester
learning. opportunities. 2022.

HIGHEST

Preparation for
summer work - to
enhance our research
and grants support to
scale our annual
awards to be
commensurate with a
Level V SACSCOC State
University. As we
pursue a second
doctorate for the
institution, we must
also plan long term to
match that stature on
other key metrics for
our peer and aspirant
institutions. Research
and Sponsored
Projects is currently an
area of opportunity,
and we will work to
seize it

Small subgroup of
Cabinet assigned to
review student success
metric MGA prepared
for USG in AY22 for
tuition increase




Imperatives / Institutional

Priority Lead Office(s) Q1 Q2 Q3 Q4
f VPFA working with
President to determine
how USG budget
reduction will be
allocated across
divisions
One Academic Success
Coach hired.
Student Success 1 Academic Success Coach
content offered as a working with residential
1 Funding provided to non-credit hour course students on probation
6. Raise funds for hire an Academic for Cochran residential and on early alert on the
centers of Success Coach to Search fF)I’ an students on probation_ Cochran campus
excellence in strengthen the Student Academic Success Two embedded tutors T Developing proposal
schools, for Success Centers. CO&Ch beglns hired for the MARC to for Sherl_dan -
faculty and Academic Affairs 1 Funding provided to Writing Cente'r provide assistance with Foundation creating a
student access Advancement/ the Mathematics COI’I.Sl..I|tantS hired and multiple math courses comprghenswe center
to scholarship Foundation Academic Resource e}dd|t|onal resources $1.2 MM gift pI’OVIdI:? ac;%ss &
:zda ement Center (MARC) tp offer ke laptops an_d (anonymgug) re(_:eived ?Dl:)?ﬁg/ hict_)Jrh slchool
9ag : embedded tutoring updated teaching to fund Distinguished
1 Fundi ; materials added Chair in Georai students.. i
HIGHEST unding provided to airin eorglan {  Four additional
the Writing Center to Studies and . endowed scholarships
strengthen services D_lstlngulshed Chair in this FY (Jeanne Smith
Biology and

Environmental
Sciences.

Peacock, Brazell,
GrooveETAuU.35 reWnBT
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Q3

Q4

8. Implement
CVIG faculty
salary study
scaling for FY23.  Human Resources,
Academic Affairs
CONTINUED EMPHASIS

The Salary Study has
been completed,
results have been
reported and
notification letters sent
to the faculty.

Il

Participated in Growth
Mindset Workshop
part 1; Title IX Love
Yourself Week with
Health Clinic
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11.

Lead Office(s)

Q1

Q2

Q3

Q4



